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Abstract

BMRG commissioned BIEDO to investigate gaps in information and knowledge that may affect
the capacity of Inland landholders to recognise their needs vis-a-v i s f cstrenget anch g
more resilient community/ieso.

This was done through @rounde d r e s e a r ctriatbing) upingsurveys and focus groups
to elicit both qualitative and quantitative data.

Implementation Plan: An Overview

The data collected through this process informs this Implementation Plan. The Plan provides
recommendations regarding the fdcenenicresiiegced t o pr omo
people living in the Burnett Inland. Specifically, the process examined the level of awareness

of Inlanders, and their priorities and preferences, in terms of what they believed were the most

effective ways to build their resilience, viability, staying power and management capacity.

The Plan focuses on social and economic factors, but also recognises the integral importance

of environmental sustainability to both social and economic viability. The inclusion of
environmental factors ac c uwmprictisationofahdalthygttipe t he pa
bottom line for holistic, enduring resilience within Inland communities or industries.

Participant responses emphasised the Inlanderséconcern for relevance and ownership. They
wanted information relevant to their priorities; and ownership in how actions are delivered. For
this reason, successful engagement depended upon a reasonable level of customisation.
Content and delivery needed to suit client schedules, learning and communication styles,
logistical limitations, and capacity priorities.

Accordingly, the Implementation Plan summarises critical success factors re:

1. Knowledge & skill priorities, i.e. areas of greatest need and highest interest that are
considered, by the participants, to be of most use in enhancing their resilience, long
term viability and socio-economic capacity.

Delivery Priorities, i.e. the preferred means of implementing capacity building actions,

Communication and Engagement Priorities, i.e. ways and means to ensure the highest
possible participation, awareness and interest in capacity building options.

Trend Analysis Summary: An Overview

Typology of the Respondents:

Respondents who participated in this research activity comprise a sound and indicative sample
of the population profile of landholders and resource users in the Inland. The majority are aged
45-64, and are active in, or associated with, primary production (i.e. involved in a business or
community that services the primary production sector). Many are involved in a primary
production enterprise and a town-based enterprise. Regardless of gender, industry or age,
most are owner/managers with considerable decision-making power re the consumption and
management of resources. There is a nearly equal spread of men and women, with a slightly
larger number of the former. The majority are of Anglo-Saxon, English-speaking origin. All are
residents of the Inland; their businesses are based within the Inland, although the majority
export their products and services out of the region.
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Knowledge and Skill Priorities:

Overall, participants tended to prioritise a). business topics and b). technical environmental
management topics, including:

a) financial and business management, marketing, technology (business applications),
work/life balance and service and systems literacy,

b) sustainable agriculture, sustainable energy, sustainable land use, living sustainably,
finding a good balance, water, soil and weed management, sustainable business and
adapting to climate change.

Respondents clearly differentiated between what they needed to know (i.e. survive and thrive)
to build their environmental and economic resilience, and what they wanted to know (i.e. were
interested in). It was also clear that respondents prioritised knowledge and skills that had direct
relevance to the viability of their own enterprise or the health and wellbeing of the local area
(environment or community). In short, their priorities were local and immediate, rather than
global and strategic.

Community resilience and cohesion was recognised as important, and the majority of
respondents o6wal ked the talkd thr eneggdbasisct i ve vol |
However, capacity building relating to community was rated third in relation to capacity building

focused on economic and environmental management. Partnership building and networking

were identified as i e s s e commumity tesilience topics. Problem solving and stress

management were identifiedas @ o pi ¢ s o0 With ielavaneerfar the lang term resilience of

individuals, enterprise units and families, as well as communities and industry sectors.

Delivery, Communication and Engagement Priorities:

Given the rural preference for relationship-based contact, it is not surprising that face-to-face
interaction rated most highly as a means to communicate, engage networks, and share
information. Rather surprisingly, e-communication modes such as email and e-newsletters
rated as highly as face-to-face or network-based modes providing they came from a known and
valued source. The high rating of email and e-newsletters indicates significant change, over
the last 10yrs, in how our rural populations, regardless of age or educational background, are
communicating and distributing knowledge and information.

In both delivery and communication, participants preferred the passive mode, i.e. where

representatives from provider agencies came to their meetings and events, and where emails

and newsletters were sent to them. Active modes consistently rated less highly, i.e. they did

not want to 6go huntingdé on a weerdcensuttasonfoum have to
outside their usual schedules and networks.

The exceptions to this were practical, short, sharp, technical workshops (e.g. 3-4hrs) and field
days where they were assured of receiving focused, relevant data or skills development; and
where there were opportunities for networking.

Access Priorities:

Investigation of factors that motivate or inhibit participants from becoming involved in
information sharing, learning, networking and other forms of capacity building included,;

1 cost,

i distance,

1 timing and competing commitments, and
1

the availability of support factors such as childcare.
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Most respondents indicated that a cost of up to $50 was acceptable for a workshop or field day
on a desired and valued topic. In keeping with anecdotal feedback to date, respondents were

|l ess | ikely to weseldetegreddy costsdighereahand$50 ualasslit was a high
priority topic or a known and valued presenter.

Distance was not a major impediment to participation for respondents based in the western
communities, providing the drive time was under one hour and the activity was something they
valued. Eastern residents preferred drive times under 30 minutes. Overall, respondents
preferred drive time under 20 minutes.

Respondents were |l ess |ikely to particip@tef in c
seasonal events such as end-of-financial-year, harvest, busy production times, BAS times, etc.

Lack of childcare and lack of staff were not considered to be barriers, primarily due to the
nature of the participant families and businesses, e.g. most of the respondents had older
children or were empty nesters and most of the businesses were primary production

enterprises which do not have a daily O6open hour
respondents preferred that capacity building activities were held during business hours on
week-days, as nights and weekends were 6family ti me

cases, parents were taking older children to sporting events on weekends.
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Summary of Recommendations:

Key Messages for an Implementation Plan for Resilience Building in the Inland

The key messages from this research activity are that landholders in the Inland are more likely
to participate in capacity building (information and knowledge transfer, and skills development)
that builds their social, economic and management resilience and viability, when it is:

1. client focused, i.e. focused on practical information and skills that the client can apply to
their own families, enterprises, organisations and communities, to enhance their
economic and environmental resilience and the wellbeing of their social, familial and
communal units.

2. directly relevant to their own bottomline and the wellbeing of their local environment and
local community, as opposed to more global, theoretical or generalist content.

3. offeredinwaysthatarec onsi st ent wi t h,prolities, neddsamcht sd val ue:
interests; (predictably, the greater the alignment of resilience building actions with the
clientds priorities, the greater the engageme

4, mport ant because it f Therémneédstobe cleae emkfitotmattte 6 want
client can see / experience and value.

5. modelledby t he provider agency, i.e. the provider
they talk ito f or vicedtebe credivieand atrgatve. and ser

6. innovative

7. preceded by 3-6mths investment in relationship and awareness-building (between the
client and the provider) so that there is credibilityandi s mut u al under standi
the other wor ksé amd fowh ath ee aoadhh eada .

8. easy to be involved. Communication and delivery modes need to be customised for
different client sectors, so that the messages are easily accessed and clearly
understood; and participation is simple and adds value (i.e. is pleasant, informative,
useful, relaxing, etc).

9. delivered directly to them via email or e-newsletters and/or via representatives coming
to their peak industry, enviro or community groups (in which they are already engaged,;
as opposed to an agency initiating a new meeting). The information or action needs to
come from or via sources they have some connection with, value and find credible.

10. delivered in way that are easy, comfortable, well managed and fun. Actions also need to
be relevant and practical, e.g. via short, sharp, focused field days and workshops on
topics they consider to be priorities. Activities that facilitate social and business
networking as part of the process are preferred. Delivery needs to accommodate client
preferences re: knowledge/skills, learning styles, etc

11. mindful of competing priorities, such as harvest, end-of-financial year, family, etc

12.c u st o mi veokk dith the graind , i . e with preferewoes pkrtaining to distance,
cost, learning styles, language, literacy, and competing schedules or priorities.
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The Intent: Building Resilience

Clarifying priorities for implementation of resilience building;and f@Abest wayso

progress action:

I n this I mplementation Pl an, Aiinformation and kn
andresour ce manage meccapadity @iorites. Paticipaetglin this process identified
capacity priorities through survey tools and focus groups.

In addition to clarifying capacity priorities, the surveys and discussion groups also enabled
participants to identifyt he fAbest wayso to promote thawoudni cat i
draw landholders into capacity building actions.

Participants rated preferred actions that would best enable them to build socio-economic
resilience.

By inviting participants to order their priorities, the data clarified highest and lowest
knowledge/skill priorities; aswellasit he best way 0 beéeimgemented (vimaavs coul d
the least effective methods).

The responses of the participants are summarised in this Implementation Plan, and inform the
Key Recommendations of the Plan.

Feedback from patrticipants, re: the findings have also been included in the Plan.

Additional Outcomes: Enhanced Leadership and Networks

The Project al so r e gmaintairend netwbrkstand feaderghip oppantynities n d

were key objectiveso and Awill be emphasised thr
were developed through the focus groups, information sharing networks, participant interaction,

and additional projects and action opportunities that emerged from the Project. Each of these

activities was designed to further the aims of this Project,i.e.Aii ncr ease the capacit
resiienceof t he participating rural communities?o.
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The Scope:

Detailed information on the Scope and Methodology is provided in the Appendices. The
Appendices offer summaries of the findings in graphical and textual form.

The Questions:

To clarify what are the primary needs re: creating a resilient Inland; and how best to implement
actions that promote social and economic resilience, the Burnett Inland Capacity Analysis
tested four primary questions:

1. What are the capacity priorities of landholders and resource managers in the Burnett
Inland, i.e. what do they want to know; and what skills do they want, which will enable
them to enhance their socio-economic and sustainability management capacity?

2. How do target groups prefer to be involved i.e. what actions and what delivery methods
can best ensure client groups are aware, involved, and adopt/apply their knowledge and
skills in future?

3. How do target groups prefer to communicate and be engaged (re capability building
options), i.e. what are the best ways to let targetgroupsk now what é6sreiappenin
actions focused on enhancing capacity priorities; and what are the best ways to
communicate with the target groups to get them involved in the action?

4. What factors may affect their uptake of capacity building actions, i.e. what are the
barriers or motivators that may affect successful engagement of participants in the
actions?

Capacity priorities included topics specifically related to socio-economic resilience, such as
business management and community wellbeing. However, the research tools also included
topics pertaining to sustainability management, i.e. resource management that is related to the
long term sustainability and viability of enterprises and communities. Climate change
management was, for example, listed as a possible topic of interest.

The questions explored the what, how and why of capacity building from the perspective of the
target groups, i.e. the analysis tools gathered their opinions, beliefs, estimations and current
practices and preferences.

The respondents were asked to comment on their priorities in capacity building in terms of what
kinds of skills/knowledge they believed they needed to enable them to contribute more and/or
more effectively to the resilience and health of their environment, their business and their
community.

The Location:

The research project and resultant Implementation Plan focuses on the Burnett Inland.

10
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The Participants:

The Plan has been informed by 154 survey responses, and 184 participants in 12 focus groups
within the Inland. A full list of the focus groups is available in the Appendices: Methodology.

Participants were drawn from diverse Inland communities, industries and demographic groups
according to a O06sample guided to ensure the
industries and demographic sectors.

The Project prioritised Inlanders who are landholders, land users, or significant resource
consumers / managers. Accordingly, primary producers (from diverse production sectors) were
key targets. However, the views and priorities of people involved in secondary and tertiary
industry such as feedlots, agri-businesses, trades, processing or value-adding mills, hobby
farms or lifestyle acreage, light manufacturers, and retail, etc were also sought. Many are
involved in both primary production and a town-based enterprise, which is consistent with
business trends in this region.

Participants are primarily 45-65, although responses from adults 25-75 were sought. This is
consistent with the age profile of this region.

There is a nearly equal participation rate by men and women; which is also consistent with the
profile of business owner/operators, community activism and enviro-group participation in this
region.

The majority are English-speaking and of Anglo-Saxon origin.

All are residents of the Inland and their businesses are based within the Inland; although the
majority export their products and services out of the region. Regardless of gender, industry or

age, the majority are owner / operators with considerable decision-making power re the
management and consumption of resources within their enterprises.

Slightly more than half are active in community voluntarism and leadership; where they also
have considerable say in the distribution and disposal of communal resources, ranging from
peopl eds ti me,s( (secialecapigal toinandes ® bhydicdl and natural assets (such
as buildings, water, energy, waste, etc).

Participant variables can be cross referenced with the capacity priorities (knowledge/ skills) to
generate detailed assessment of preferences per target participant sector, e.g. what are the
action priorities for a specific age category or an industry type or a sub-catchment.

Participant variables include:
0 gender,
age categories,
location (postcode categories),
industry sector,
profession and role within the profession, e.g. manager of a grazing property, parent,
community role or activities, e.g. as a volunteer, and
limited data was gathered on the basis of ethnicity, e.g. indigenous or non-indigenous.

O O O O 0o o©o

Some of this data has been provided in graphs and text in the Appendices. From the current
data files, it is possible to examine further target group preferences, should they be required.

11
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The Partners:

Reference Group:

BIEDO established a Reference Group to ensure the Project involved a sound sample of
participants who could accurately represent diverse opinions, experiences and preferences
throughout the Inland. The Reference Group included formal leaders, industry or community
champions, people at the nucleus of key networks and knowledge specialists.

Advisory Group:

BIEDO also established an Advisory Group, including representatives from BMRG, and enviro-

groups such as South East Burnett Landcare, BCCA and Landcare groups in the North Burnett.

Business Groups such as Rotary,andsect or al interest groups such as
Network, were also included. The Advisory Group supported the Project by raising awareness

and interest in participation, allowing their meetings to be used as focus group forums,

providing recommendations for the Reference Group, helping to distribute and return surveys,

and providing advice on sectors that may have been at risk of under-representation.

Champions Network:

The BIEDO researcher consulted key leaders and champions from local government, industry,
enviro-groups, and community (including Indigenous Communities) and sought their feedback
on the wording, terms, response options, suggested questions, etc prior to the survey
distribution and focus groups.

The 6Additional Out ctotmeersafion pfla ejiomwvi s eabyouhgdprodu
network of Change Champions, who had elected to participate in targeted capacity building,

and to share their | earningébés with theigroumssnterpr
and communities.

Il ndi genous Womenb6és Networ k:

Key partners in this leadership project include Silver Lining Iron Bark Ridge, the Indigenous

Knowl edge Centre at Cherbourg, womends networks
State School, Cherbourg State School and Cherbourg Aboriginal Council. The Ration Shed will

become a partner in the project in 2011.
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Key Recommendations of the Plan:

Capacity Priorities: Knowledge and Skills

Recommendation One:

Key messages, communication modes and delivery options need
to be client focused.

While every service provider must meet their core service
objectives and process preferences, they also need to accurately
know and target the capacity priorities expressed by the client.

This means knowledge and skills that are relevant, and directly
applicablet o t he clientsdo families,
communities and industries

Paradoxically, providers also need to know when and how to
initiate capacity building in 3
priorities.

Respondents differentiated between things they needed to know (i.e. to survive
and thrive), as opposed to things they wanted to know (i.e. were interested in).

Their priorities were clear and directly linked to their sense of what they needed
for resilience, as opposed to what might contribute to resilience but was not
essential.

First Choice: Economic Resilience Priorities:

Nearly every business capacity area rated highly, e.g. clients consistently

prioritised literacy pertaining to financial & business management, technology,
marketing, work/life systems,
and service-access-know-how.
This consistency was

When a client does not prioritise a capacity confirmed in the focus groups.
area, yet there appears to be a capacity shortfall Service and systems literacy
in a locale or industry, the provider must tended to be listed

consider possible causes for the gap. Providers

can choose whether to ignore or address the as olnterestingo ra

shortfall accarding to its importance to essential. HR management
OAOEI EAT AA 1 66AT i Ads ) &£ was the lowest priority, which
latter, effort must be put into creating is consistent with the
awareness of the relevance & benefits of this predominance of family or

capacity area, to generate future engagement. spouse-partner enterprises in

the Inland, (i.e. no

13
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employees). It is also consistent with the dominant enterprise culture.
Traditionally, this culture emphasises production, finances and technical
systems, as the drivers for action to achieve business success. People
management tends to be downgraded, overlooked or managed on an incidental,
un-systematic basis.

Overall, it is clear that the majority of participants were aware of the need for
enhanced business literacy and management skills to protect and promote their
economic resilience. Their preferences for action (how to achieve and promote
economic resilience) tended to be consistent, clear and focused.

Second Choice: Resource / Environmental Resilience Priorities:

After discussions with the [then] BMRG liaison officer, and the Reference
Groups, Advisory Group and Champions, the importance of including resource /
environmental resilience priorities was clear.

Consultation clearly showed that the participant population perceives social,
economic and environmental factors to be integral, and equally important, to
overall resilience (including socio-economic resilience). The following quote
sums up this position:

fiYou candt have a healthy community wi
economy; and vy therwitheuhathealthf ave ei
environmento .

Long term environmental sustainability was perceived to underpin the long term
viability of all enterprises (primary, secondary and tertiary) and all communities.

fWe are all reliant on clean air, water, soil. We all
need energy. We all rely on bio diversityo .

Unsurprisingly, Sustainable Energy, Living Sustainably, Sustainable Agriculture,
Sustainable Land Use, Finding a Good Balance (environment and economics),
Water Conservation, Sustainable Business, Soil Management and Managing
Weedswe r NeeddoKnowd t opi cs.

Protection of Native Species, Vegetation Management, Bio Diversity, Adapting

to Climate Change and Sustainable Communitiesr at e d h Wagnhtb Know®ds 6
topics of interest. Sustainable Communities and Sustainable Businesses / Farms

/ Properties were also listed as topics of interest.

Managing Pests, Fire Management and Peak Oil did not rate as highly as topics
of immediate local interest. Nonetheless, they did receive significant ratings as

fAwareness has increased, over the last 5 years that we are

experiencing climate events that we cannot explain in the

6usual cycles of seasonso. It is |l ogi
diminishing resource. But in any case, it is an increasingly

expensive one. We need alternatives for the security of our

communities and our businesses, in terms of reducing costs,

as we do for any global environmental reasonso .

14
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Third Choice: Social Resilience Priorities:
Just over half the participants prioritised community cohesion and vibrancy as

essential to soci al resilience; with a thi
indicated some level of interest, i.e. social capital and community vibrancy was
Ainterestingod but varied in petosoeigpti ons o]

resilience. Only 1% said community and social resilience were not priorities.

Overall, participants were engaged in the idea of community as central to social
resilience and most acted in accordance with this belief to some degree.

However, the overall rating given to social capacity building options was

significantly lower than that given to the economic and environmental options.

There was considerable divergence of opinion in how to promote social

resilience. Actions that built capacity in Partnership Development and

Networking emerged as the most highly rated areas of need. Stress

Managementand ProblemSo |l vi ng rated next hi.ghly as &
Leadership skills |/ knowledge were ctonsi s
neededod area for action.

A Burnett Inland Conundrum

The participants overwhelmingly prioritised actions that contributed to their
economic and environmental capacity and resilience, rather than community,
personal or social.

This poses providers with an interesting question. Why?

$17 xA AOOOI A OEAO )11 AT AROO AT180 1A
capital and resilience? Or, do we assume that they do need assistance, but
may not be a). aware of this:ieed, or b). value these knowledge / skills sets as
equally relevant to their long term resilience and vigouy or c). willing to

engage in discussion or disclose their personal opinions, given the

OAT T OETTAIT U AOAOCEOS If iveaBshifAedhe lafierho® | A
do we motivate and engage Inlanders in social capacity building; given that

xA AOA x1 OEET ¢ OACAET OO OEA COAET 6N
interests?

Burnett Inland resilience priorities raise interesting questions about culture,
values and behaviours. These questions are integral to the successful
implementation of change management actions i particularly where those
actions address social resilience and capacity.

Further examination of awareness of, and attitudes to, social change and social

management strategies and systems is needed. It is an important area of
investigation, part | yowhvieatpeapls thinkwed krbw n 6t r e ¢
(as opposed to what they say and do); and partly because social resilience in the

Inland is in decline. This is manifest in various ways, from declining voluntarism

to inadequate social capital in groups and networks, resulting in poor project

15
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management and group succession. However, far more worrying is the extreme
rate of severe depression and suicide through the region.

A Major Challenge to Long Term Social Resilience:

Despite nearly all respondents being involved in practical voluntarism that
contributes in some way to social capital, overall interest in investment in social
resilience was significantly lower than in actions addressing economic prosperity
or environmental sustainability.

This may be in keepingwithalong-t er m cul ture of M@Ajust get
than nurturance or management of human assets).

In the last 2yrs the importance of nurturing volunteers and owner/operators has
begun to emerge in some groups; but is not yet widely shared or consistently
supported in terms of what, if anything, should be done, and how. Itis
evidenced only by a gradual increase in the number of groups and businesses
who have expressed interest in stress management techniques; and rising
concern over suicide and depression rates.’

Awareness and changes to attitudes and practices may be inhibited by punitive
values and commentary, (e.g. fAltodés selfis
wor ked hard for 50yr s; I dondét see why th
Despite widespread concern over declining communalism and vigour, there is a

continuing tendency among leaders and opinion-ma ker s t o Afl og t he
by resisting real change to entrenched social practices and beliefs. This is

reflected in rejection, or limited championship of more diverse attitudes, or

strategies that might promote a more resilient and sustainable social system.

Discussions of social resilience at a community or regional level, if any, tend to

focus on what service agencies should do to rescue/support communities rather

than innovations or actions that communities can take for themselves. This may

in part reflect the extreme endemic fatigue among long-stressed communities

and industries, and/or a pervasive dependency culture that (paradoxically) co-

exists with a culture of independence and innovation.

l
e

Responses in the Resilience Strategy which summarises an inclusive and in-

depth examination of community and agency
Burnett requires (seethesCornpanior Repatstendto e nc e 6
highlight communal priorities for infrastructure, services and resources that will
0Orescued and reinstate an ear.llnteeestinand mor ¢
looking within for skills and strategies that can protect and manage human

assets (volunteers, providers, owners, employees, graduates, etc) within the

existing (or future) socio-economic context is limited.

A Possible Solution

The challenge, in terms of an Implementation Plan, is what, if anything, can
prompt widespread, in-depth cultural change (other than time itself).

! Nb: Suicide rates in the Inland are among the highest in Australia i per capita; at nearly 1 per every
1300 people per annum.
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Workshops and discussion forums can be held. However, extensive precedence
confirms that change management events (such as community or group
planning days) may encourage considerable discussion (and wish lists) but
rarely lead to actual, sustained attitudinal or behavioural change.

Perhaps the wisest advice on this topic is provided by an English Bishop from an
earlier age, which can be paraphrased as:

fChange starts with the individual, not the groupo .
Or to put it another way

fl thought | could change the world, but realised |
had to start with myselfo .

An Implementation Plan, therefore, perhaps needs to invest in in-depth change

management programmes focused on individual growth as a precursor to

communal growth. Programmes that have had demonstrable success in this

areaincludet he f or mer DPI 6s Buil di nTipis@k r a l Lead
programme (1wk sessions paced over 12mths) encouraged individuals to

examine and ultimately change their own attitudes and practice in their personal

lives, enterprises and communities. The programme offered many successful
instances of individuals who O6returnedd a:
sectors and communities with powerful effect. The outcomes of this kind of

programme, (and the lack of any noteworthy, sustained outcomes through the

majority of community planning forums or similar mass-based events)

demonstrate the need for a re-instatement of someformof6 deep changed
programme.
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Communication, Engagement and Delivery Priorities:

Recommendation Two:

Actions that have a local focus and/or local relevance will have
higher participation. Where possible, actions should either a).
contain content or activities that are local and/or b). clarify and
emphasise the linkage between wider issues and local applications.

Interest in actions that build social, economic or environmental resilience

increased where those actions had immediate relevance (personal or

professional). Interest tended to diminish withthe percei ved &édi st anced ¢
content or outcomes, e.g. interest in climate change or business management

strategies was:

1 highest when it related directly to enterprise or community;

1 high when it related to local conditions and priorities, i.e. within the
community, industry and / or catchment,

1 medium when it related to regional issues, i.e. North or South Burnett,

1 lowest when it related to extra-regional, state, national or global issues
that were not connected to the local area or even the Inland.

A classic example is the perception of business workshops where the content is
clearly based on urban models, situations and values. Such workshops tend to
attract lower participation numbers, and the feedback of participants consistently
downgrades the value of the workshops and highlights the preference for
Arel evant o content and exampl es.
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Recommendation Three:

It is imperative to factor the existing values of the client base into
any actions focused on change or behavioural management.

This enabl es the provider to (
with the clientds own motivat.i

Identifying a way to work with the values base must occur prior
to any promotion or delivery.

Working O6smarté i s al ways easi
hard!

While providers have core objectives, and may desire to focus on specific

mi |l estones and outcomes, it 1Is ngyessary t
want t o get <clientactionson boarddé with the
Providers can opt to Ashift the client a I

management 6 strat egi ebsildingsdencohstrasian of henéfies,t i on s |
marketing of key themes and values, adoption of champions, etc.

Alternatively,they can 6shift themselvesd aad | ittl e
activiti es sy ncarrentpositionitoh the tack understanslidg that

ongoing change-actions will help both parties to meet in the middle, i.e. with

some common values and objectives and a shared commitment to action.

The key is towidéntify the Owin

OWiwn ndé met hods omheycab &angetinardsponse to external
events, or the provider (or clients) may choose to actively promote this change.

Investment of time and resources in win-win through 6 s y n ¢s well gv@rth it. It
yields: greater participation, adoption of desired practices, improved provider-
client relations, fewer resources required for subsequent promotion and
engagement, and reduced losses associated with ineffective uptake.

It is, of cour se, Iimaptanrtieiaowh valles andmeeb vi der s ¢
their own needs. They also need to look after stakeholders / investor timelines
or outcomes. Further, it is unfeasible to sync totally with every client sector!

While acknowledging realistic boundaries, the key points are:
1 knowing and respecting client values, i.e. where they are coming from,

1 working with those values where possible, to achieve shared objectives
and actions in the most efficient, pleasant way, and

1 the degree of alignment, i.e. getting the balance right between the
objectives of the provider and the priorities of the client.

If the key messages and actions are looked at from the clients6  p ective, it e
can make a dramatic difference to what we say and do, and how we say and do
it.

Thi s, in turn, can make a dramatic differ e
have to offer!
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Recommendation Four:
What 6s in it for the client?

Do you fulfil a need, or a want?

Non-negotiables aside, people make time for things that are important to them!

A provider needs to work out how to be really important!

What constitutes O0i mportanto will wvary ac:¢
interests throughout the client base. Nonetheless, there will be some constants,

i.e. some things that the majority of clients want and need. There will also be

some capacity, on the part of the provider, to customise for different needs and

interests. For example, all clients might want knowledge or skills that improve

their prosperity (the constant). However, some clients may like to get an e-

newletter and others might want a field day or a dinner with a guest speaker (the

variations). In response, a provider can circulate an e-newsletter, provide

information on the website, and offer an annual schedule of events.

Al l clients (all people) have tdetfongs t hey
themselves. This very important truism is the key to relevance. It is clear, from

the participant responses, that they need and want certain knowledge and skills,

and they would prefer it delivered in certain ways. Their problem to date, is that

they havendt been able to get it.

What an opportunity! A switched-on provider can BE the solution by
targeting their communication and delivery strategies to the explicit
capacity priorities!

Too often providers offer messagrtsr iand, sie.
based solely on provider objectives, values, schedules, and delivery preferences.

We expect clients t o wecanse thevwaluechnonhatwed bec al
are doing. But can they?

If the key messages and actions are in sync with the client values and priorities,
the client will motivate themselvest o 6 c ome 2on boar do

Engagement is essentially a marketing issue. What makes a certain group of
people O6buy iné? What 6s in it for them?
over their own? Why should they commit resources (time, energy, dollars) when

they could expend those elsewhere?

Asking these questions before developing promos or actions can make a
fundamental difference in engagement and uptake!

2 Matrixed data examples (Appendices) showing capacity priorities by age, gender, location, industry and
profession-role can help providers to refine their approach, i.e. by providing a specific solution to a
specific need or interest.
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Recommendation Five:

Be the change you want to inspire

Walk it like we talk it!

Are you part of the problem or part of the solution?

Resilience change agents needs to lead by example; practising resilience
strategies in their own workplace systems, people management, volunteer and
partner management, meeting and event facilitation and project delivery.
Providers need to ensure consistency between their messages, values,
deliverables and behaviours. Consistency is the foundation of credibility;
credibility is one of the lynchpins of successful client engagement.

Providers tend to want, and even expect, their clients to change. But sometimes,

we need to BE the change we want to inspire. Sometimes, we need to look

within, and perhaps initiate some internal changes(!) s o t hat we fdAwal k
t a | k This m&ans more than just lip-service, or a great mission statement.

Clients look at what we do, rather than what we say. Accordingly, it is imperative

t hat al tpebprloevdi derrom field officers to bo
consistent values, messages and behaviours. Most people sincerely intend to;

any shortfall may be due to lack of experience or capacity. For this reason, if a

provider aims to facilitate change management in attitudes and behaviours,
decision-makers, and the investors, and the ground officers organising a field

day or meeting, and the people creating the promotional material, need to

understand how change works, and how change works in a specific context, or

with a specific client sector.

Capacity building for provider personnel(re 6 knowi ng andknowingc |l i ent 6
how to implement a relevant change management process) is an essential
strategy within any successful Implementation Plan.

It is important to note that many Inland participants have been involved in group

facilitation, event management, leadership development, and the like, for more

than 20yrs. They have amassed an impressive body of knowledge and

experience. It is not surprising, therefore, that they may be unimpressed by

callow, inexperienced, condescending, uninformed, or poorly organised

personnel, no matter how enthusiastic or sincere. Your personnel ar
you are judged by how they &écome acrosso6.
create an indelible impression; and what they do (manner, tone, style, capacity,

knowledge base) will have far more impact than what they say.

During an induction for personnel volunteering to participate in national
change mgt programme for norprofits, the facilitator [over] emphasised
how grateful the clients would be to have such expert mentors. The young
people were indeed expert; in corporate law or finances. However, as was
painfully apparent during their face-to-face interactions with clients, they
had minimal knowledge of what made the clients tick, what their actual
needs were, and how best to workvith them to get the desired outcomes.
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Resilience is equal parts inspiration and grind. It needs_actions which_inspire,

inform and engage, as well as those that focus on practical capacity building.

To find tthe phaeasd d®ntso achieve inspiration,
communication-personality typologies, marketing techniques, and/or sound

knowledge of client sectors. For example, we need to consider what would

inspire mature, indigenous women as opposed to young, white, male graziers.

Il nspirat i o voff. iIPocesses which cely one single visit from a renewal

guru inspire for a few months; but the glow fades. To maintain inspiration,

change agents need to take a ke€hefyneedut of |
to make a conscious decision, in the full knowledge of what it will entail to:

fBe part of the problem or part of the solutiono .

Resilience building requires leaders, drivers, influencers, do-ers, thinkers,

innovators, team builders, advocates, promotors, and organisers. It needs

everyone; with every conceivable skill°. Resilience building is a team effort!

A provider agency might fulfil the driver
are essential. Local champions (who are respected opinion makers; not

necessarily formal leaders) wi | | have twi cda nibleyshouldinpact o
never work alone; lone agents become overwhelmed by community reaction,

i solation, competing priorities, the magni

Successful resilience building needs champion networks that are
prepared to be local advocacy and change agents, as well as
logistical support for local actions.

The resilience of staff, partners and champions must be protected. Most

resilience and renewal initiatives 6 f a | | in a heapd6 within 6mt
enthusiasm) because the responsibility and the workload fall back on the faithful
few They al so 6wear o | ocal negativity and r

This can impact on their personal resilience, and also affect their businesses
and community standing. Risk recognition and strategies to manage these
impacts need to be factored into implementation and delivery schedules,
personnel management, and the development of champion networks.

Internal management of personneie enssiringthat t of O
we have strategies in place to build the resilience of our staff, contractors,

decision-makers, managers and champions. Many of the strategies listed in this

Plan are equally relevant to a provider organisation (albeit interpreted differently

in terms of delivery).

Protecting the resilience of personnel and stakeholders is something agencies

traditionally do badly. How can our personnel and champions accurately

demonstrate good resilience-building process in the field, if they never see it?

If we are serious about change among our client base, we need to be equally

seri ousbheimgh et change that we aim to inspir

]Strongly recommend reference to Belbin Team Roles and
networks to facilitate and support resilience building.
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Most importantly, decision-makers and investors need to thoroughly understand
what they are asking when they ask personnel and champions to take on a
resilience building programme that will entail extensive cultural and behavioural
change.

Working out the expectations of all the stakeholder, negotiating boundaries, and
being very clear what the changes entail and what their possible outcomes might
be (and is everyone prepared to live with those outcomes) is complex.

Change involves letting go; which can result in grief, anger and apathy. Change

involves losing things of value, while gaining new benefits. Clients need to see

some of the new benefits so that they don:
Change means there are winners and some losers. Expect the people at risk of

losing (control, status, power, comfort, familiarity, etc) to fight, through either

passive or active resistance. Different strategies are required to manage overt

and covert opposition. It can be difficult for personnel and providers to maintain

their impartiality and professionalism; particularly when they are challenged,

confronted or frustrated. Providers need strategies to debrief and manage the

stress, fatigue, anger and frustration of their personnel, when they encounter

apathy or resistance; particularly if the change process i s di ffi cul t and
for some time.

Change management within our own organisations, or among our clients takes
time, expertise, patience and intelligent strategy. It is not for the inexperienced
or the impatient!

Change management requires time, and knowledge of process and the client
base. Monitoring-mentoring systems, offering mutual support, between project
managers, field officers, partners and change champions can help to ensure that
our best asset i people i continue to vigorously implement resilience building
over the long haul.

The ESSENTIALS of good change management:

Knowing the end point; what will success look like; and how
will we know web6re there?

Shared end points, even if the paths are different.
Clarity of Expectations,

Equal and Transparent Negotiation of Boundaries,
Good Process

Mutual Respect

Knowledge of the situation: barriers, motivators, priorities,
fears, traditions, and what is negotiable and what is not!

Ways to have fun, relax, break bread and build relationship
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Recommendation Six:
Be innovative.

Einstein said that the definition of idiocy was to do the
same thing over and over and expect a different result.

| f the I nédaonddmi socevilience is in decline
Otreatpreemtap;s it o6s ti nfeereity do somet hing d

Looking at successful models, processes and outcomes elsewhere and taking
t he 0 g o o adapatioh t® fhland needs and methods is a good start.
Taking an entire process and dropping it into a different region or community is

less effectve, and does not allow for the &ébuy i
that can make such a huge difference to the longevity and quality of participant
engagement.

Actively encouraging diverse opinions, ideas and even arguments (so long as it

is creative conflict) can generate incredible solutions. YSC (global corporate

leadership development company) recommends using blog-sites (internal and
external) to stimulate O0ideas jamsod (si mil
| BM6s trial of tohCensveentprprises ang asesificantly d

i mproved Obuy iné of staff, partners, cl i
because they give everyone Ovoiced and caj
not otherwise be noticed.

It can be enlighteningtoa s sume t hat Oeivewenwhen(perhaps r i ght ¢
especially when) their values and ideas are contrary to the dominant
assumptions. This doesn6ét mean that ever
result in anarchy. It does mean that in listening to, and not prejudging, ideas

(and their source) we can often find a new way of looking at a tired situation that

resists common solutions.

Frankly, resilience building is one of the more complex
community renewal actions. If resilience building were
easy,we woul dndét need.resilience buildir

Innovation is fundamental to success.

We need to be innovative in considering:

e é é staff and champion time and energy, the need for new or tweaked

systems, revenue, expertise, keeping partners and investors happy, keeping

clients engaged, making sure there are tangible wins, finding methods that

actually work, finding ways to keep everyone in the loop, ways to measure
progreds, na.me but a few areas that requir
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Recommendation Seven:
Resilience building is a long term investment

While there is a significant pool of interested, motivated people in the Inland who
could become the foundation for networking, information sharing, championship,
peer mentoring and peer motivation, there is room for improvement. Overall,

nearly 50% of parittiecilparetrse sweerded i@ getti

a healthy and strong environment, community and/or business. Nearly a third
(26%)wasfipassi onat eo. addateré28%)mwasomé gr Yo met i
Il nterestedo. Fortunateégop. only 3% were

Tempting as it may be to charge out and deliver resilience building actions,
based on the current pool of converts and a clear need, a wise provider will
BOLT IN some critical success steps.

Firstly, the provider 4mdleodtst 2tmd hde @ir dg eicft ;I

serious commitment.
If the former: STOP NOW.

One-off or short-term resilience projectsaredo-abl e (from t he p
view) if we arendt too fussy about ac
outputs). While often well intended, they have alienated and confused
communities who have had mandyalltdowdickly e Kk
charge out again) to O6help them help t
and ugly realities of socio-economic fragility.

As a result, there is much cynicism, apathy, anger and resistance.

A Profile of Vunerability:

The Burnett Inland is listed as the 2nd most socially and economically
disadvantaged region in Australia. It has received-2 ranking for the last
20yrs. (OESR & ABS).

A significant number of primary producers, townbased businesses, and
other residents live below the poverty line; incomes are 30% lower than in
Brisbane although living costs are higher.

75% of the population left school at 15.

Domestic violence increases by 300%pa.

ITA T /&£ OEA )11 AT A0 11 OadidAituBdwith A A
the highest social capital and soci@conomic resilience. Perurban

migration is bringing large numbers of the most vulnerable, higlend service
consumers with the poorest social capital and socieconomic resilience.
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I f providers are Oupd6 for a serious c¢commi
dig in for the long haul.

Even the initial stages of resilience building take longer than 12mths. 3-5yrs is
the average. A 10yr programme will yield better outcomes, and is more realistic,
in terms of achieving meaningful change.

Resilience building (whether social or economic) requires patience, a good

strategy with milestones (tangiblewins) al ong t he way to show
somewhere, people with experience and maturity in community change

management, engagement and resilience development - including an

understanding of how resilience frameworks operate, and how to make them

work, in really practical ways, in each locale or sector.

Real resilience building that actually re:
yar dso. It takes persistence through the |
apparently no change®.

Accordingly, there needs to be a strong motivation for both provider and clients
to continue to participate in actions (short, medium and long term) that rebuild
and grow personal, enterprise and community and catchment resilience.
Contractual commitments will not suffice. Commitment, clarity, and having
something useful and relevant to get on with, can help providers and supporters
outlast the challenges that overwhelm most change programmes.

There needs to be a common missionandaSHARED sense of fAwhy w
her e6 and fiwhat wedre going to doo in very

Most resilience programmes are initiated by an entity or a small group with an

i nternal objective. This is one of the r
driver tires or finishes and the processes dissipate and/or they implode in

conflicting visions and methods. Resilience objectives need to be widely shared

and negotiatedt o ensure a). widespread O6buy in
and succession, d). lasting results.

(@)}

Engagement is, therefore, one of the CRUCIAL first steps.
Successful engagement demands widely inclusive discussion
and negotiation on o6what does resilienc
it, who will do i1t, and how wil/

“ Negative reactions are common; and frequently scuttle resiliengeapnmes. In simple terms, people fear

change (even change in their best interests) and consequently react against change programmes. Apathy or lack of
unity in the vision and means for achieving resilience also generate negative reactions. As rissiifeartéied to

highly emotive issues (loss of traditions, power, status, roles, trusted & familiar ways of doing things, etc) the

reactions can be surprisingly strong. Further, the majority of humans waesawed; rather than save themselves.

Thist ricky facet of human nature means that resilience |
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It can be very helpful (for both providers and clients) for Implementation and
Communi cati on Pl aparsojteoc ti nneil luedset odnper seb . Fo
projects can be preceded by 3-6mths of investment in:

1 relationship and profile building,

9 informal interaction / incidental consultatonand di scussi on, i . e
in the streetd or O6catching up at meet

1 awareness building (of the provider, what they do, who the key people
are, etc)

1 repetition and clarity of key messages, i.e. what is being offered, what are
the benefits, and why is it important?

1 finding out what makes target groups tick i their values, priorities,
preferences, etc

T finding out O6whos who in the zoob6 in t¢
providers (caterers, venues, etc).

Pre-project investment builds credibility, market traction, a resource base, the
beginnings of useful net works, and mutual
wor ksd and o6what each can do for the othei
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Make it Easy to be Involved

Factors Affecting Engagement and Participation in Resilience Building

Communication Methods:

Providers need to consider whether there is a good match between current
information distribution, communication and promotion options that suit the
provider, and Inland preferences. As recommended above,

For example: The provider
may choose not to provide
a printed newsletter due to
cost, time, waste and
difficulties of distribution.
However, they may choose
to invest in capacity building
which enables the client
base to adapt to new
communication methods
such as e-newsletters.

The uptake of email and e-newsletters in
the last 5yrs are classic examples of the

a) any differences can be resolved
by finding the win-win, and

b) sometimes nudging clients in new

For example: Capacity
building in contemporary or
future-focused
communication modes, such
as social media (Facebook,
Twitter, etc) might initially
challenge the confidence,
skills (and infrastructure) of
the Inland. However,
investment in training or
mentoring in these areas
could ultimately add value to

benefits of oOpen®i ste goco-economic resilience by

widely resisted, participant responses
clearly show that they are now the most
preferred means of communication,
information distribution, promotion,
marketing and engagement in the Inland.

giving the client technology
skills that they can apply
more widely T perhaps in
their business.
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Recommendation Eight:

APassive communication works fo
Face-to-face is great; (provided it comes to us)!

E-newsletters and email are also great (because it comes to us)!

But remember the difference in infrastructure, confidence, software
and skills!!!!

Interestingly, the responses showed that passive forms of communication are
significantly preferred for information sharing and engagement.

Unsurprisingly, given the rur abbseper sonéds |
communication, they also |iked to pet i nf
f a c e Ohrough a raeeting, workshop, field day, network, group or word-of-

mouth.

In keeping with the preference for passive communication, they preferred that
Asomeone from BMRG [or a similar group] c
them making a special trip to a new meeting or event, although field days rated

well as they combined practical knowledge with social contact.

What was surprising was the relatively high usage of email as an information
tool. Overall, the data showed that the project participants preferred receiving
information by email than by face-to-face! This is a significant departure from
long-held communication preferences in this region!

However, while very popular, the way email was used to find out about
workshops or pick up technical skills or knowledge that helped them to manage
their environment, business or community was also passive.

E-newsletters and emails were popular becauset hey 6j ust turn upb®é
effort by the recipient. Accordingly, there was much lower interest in having to

Afgo | ooki ng f o infacttwébsiesnwera rawdal leasttlikely to be

a staple source of information, and were

This is an important piece of information for providers to consider in their
communication and change management implantation strategies.

Many organisations and businesses today rely on the website as the sole or
main site of information distribution, promotion, engagement and inspiration.
Perhaps, that reliance needs to be reconsidered or at least adapted to reflect
market passivity!

Providers also need to consider the limitations of the Inland participant market
when designing developing e-communication tools. Just over a third of
participants still relied on slower technologies, such as slow dial up. This
drastically inhibited their access to internet-based materials, websites, and
downloads, including newsletters and flyers. Graphics, colours, photographs
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and any content or design features which
highly problematic. While some participants had the interest or patience to

Aimake a cup of <coffe® axnda | viotke oorerf It yheer nd
most would not. Therewasconsi derabl e frustrart iomean yt h
documents or attachmentsothat, from their perspective, were impossible or

Ahopel ess | yt of ropsetnr.at iSrogme partici pants fiju
organi sations thattmatguil alrl yecamse 6ihieaivwa s
hassle of frozen screensa

Awareness and thoughtful design and distribution methods by providers will
make a real difference in ensuring good access to information, promotion and
engagement across -dopelrati 6nsedbhnol ogy

It is also important to note that nearly a fifth of participants rated use of the

internet for capacity building in any area of resilience building (from finding

i nformation to finding schedules for wor k:
interesting when compared with the numbers otherwise active on email or

internet (80%). Essentially, while the majority were active on the internet, they

w e r_eusirgtt as a capacity building tool in the areas pertinent to this Plan.

Print media, radio, hard copy newsletters and mail all rated well; especially in
comparison to podcast, Skype, video conferences, webinars, or teleconferences.
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Delivery Methods:

Given the average age, many | nl-4@ynmschgor s | e f t
As patrticipation in workshops and field days has become widespread (compared

to 10 or 20yrs ago), confidence in attending and participating in capacity building

events is less problematic than it used to be 1 particularly if the event is focused

on technical, practical action and knowledge. However, there is still some

reluctance to engage in topics or learning events that are perceived to be
theoretical, Oouteli deatdopdi@imdpd¢eagzywyneidn t
world to find excuses not to attend.

Despite some reluctancetore-e ngage i n | earning, i tdéds 1 mp
that primary producers and business owners in the Inland are renowned for their

innovation, staying power and business acumen in tough markets. Although

they may not choose to adopt urban mannerisms and outlook, these are not, as

one former public servantcolour f ul 'y di smi ssed them, fhiclk
boot so. Rur al manner i sms aotequatedodakkob f f or 1
insight, intelligence or shrewdness.

Recommendation Nine:

Short, sharp and relevant!

Workshops, field days and meetings (indeed, any form of knowledge, skill or
information event) were most acceptable as sources of information when they
were fAshort and sharpo. I n keeping with |
needed to be firelevant to our issues and ¢

|l t 6s an obvi ous toondentslanguage and prdcess alstireee¢d t h e
to be relevant to the client sectorsépersonal and collective learning styles, as
well as their interactive capacity and preferences. | t 6 s wort h remember

fA comfortable group or individual learns and returnso .

Given the educational background and experience of the majority of the
population, short, practical workshops also suited the capacity of the client group
to sit and concentrate.

Activities work best when they are hands-on, practical, action-oriented, relevant
and innovative.
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Recommendation Ten:
Manage any participant capacity shortfalls through good process.

MAKE IT EASY, COMFORTABLE and FUN to participate!

Any good capacity building process considers different learning styles and levels,
and diversity in participation preferences.

However, some of the customisation factors listed here regularly tend to be
overlooked, e.g. literacy (including e-literacy), learning styles and language
preferences 1 and the importance of FOOD and FUN!

Literacy

Firstly, it is common, in the Inland to encounter various barriers pertaining to
literacy and numeracy as well as confidence in writing and speaking out in front
of a group (in public).

Broadly speaking, the target participants are very successful business people

and production managers. Nonetheless, there can be considerable

embarrassment or reluctance when these same capable, clever people are

required to write notes, fill in forms, articulate ideas in front of a group, etc in a

0l earning setting6. Observation and feed|
particularly true for older men, who tend
in business management or business or community governance, etc.

There are many simple and effective processes for managing this in a workshop
or meeting situation. These include (but are not limited to):

1 buddy or small group situations where a confident person volunteers to be
scribe or presenter on behalf of others, who can contribute ideas but are
not put in the &édhot seat 6,

1 useofthekey-wor d -bm@potséed6 system of gathering
from a group,

One of the biggest literacy shortfalls is in managing communication technology.

Ipods, MSN, FaceBook,etcar e wi dely wused by the wunder
by the over 35s. An almost total lack of training opportunities in the Inland

(apart from via onesdchildren) means that many mature adults do not have the
opportunity to learn these technologies effectively.

Nearly one third of Inlanders do not have access to high speed infrastructure,
such as satellite or broadband.

This does NOT mean that these highly effi
be used (eventually). MSN chat or Skype can save rural people significant time
and money, otherwise spent in teleconferences or driving to and from meetings.
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The challenge confronting providers is to explore ways for skills and confidence
development in e-communications to occur. Partnerships with organisations
with existing capacity (staff, reach, expertise, funding) is one of the most efficient
methods. Motivating participants to make the time to attend a learning event,
find a mentor, initiate a community mentoring scheme (perhaps through the high
school) or to identify a more innovative means to secure ongoing learning in e-
communications is more difficult. The Inland has long been characterised by
poorly attended IT workshops.

Somewhat more complex than skills shortfalls, is the challenge confronting all
rural areas to secure equality in IT infrastructure / access. It may be that the
Federal broadband initiatives may help to alleviate some of these issues.

Learning styles and language preferences

Secondly,l nl and clients are fiturned offo by fg
| anguageo, or anyt hi nigaptejbdice that theg sharevatm 6t r e |
all other humans.

|l t6s i mportant to consi der , rwdiliehmaterialvel opi t
or a presentation,etcii s t he | anguage O6righto for the

Many of the target participants tend to be strongly focused on production and
technical knowledge and skills.

For example, they enjoy a hands-on workshop using Excel to learn financial
systems, rather than a theoretical approach to marketing. They are increasingly
obliged to sit through two-day community governance workshops, but retention
and adoption of the knowledge and skills is questionable, given the intensive,

long, theoretical modes of deliverywhi ch i s reported to be fio
and i c o i fnehert, mysaited to their learning preferences. Alternatively,

short, practical workshops exploring communication techniques through

something like Myers Briggs, involving lots of movement and interaction, can

generate deep understanding and long term application of community building

strategies.

The onus is on the provider to identify we
preferences. Processinnovat i on i snoé6t difficult; but acoc¢

offer expertise or mentoring and advice helps.
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Capturing the Invisible Man with a Trojan Horse

While many men enjoy, and benefit from, a field day, male business

owner/operaO1T OO0 AOA OEA 1100 1 EEAI U O OA@AC
workshops or community capacity building events, even if they acknowledge that

the information is essential to their economic and social resilience. Broadly

speaking they have two stra¢gies: 3. ignore the need, or b)the female partner

attends and operates 8 a communication conduit between the knowledge/skills
provider and the family enterprise or community group.

001 OEAAOO T AAA &1 Ai 1 OEAAO O4 @inerAktion( T O
tools, presentations and other elements of capacity building events to ensure that
thenonAOOAT AET C O EpadidiparényAphrthérs afe @lsolinfofmed and
engaged. A Trojan Horse strategy embedknowledge or skillsdevelopmentinto an
information mode or an activity in such a way that it is:

9 almost invisible; and therefore nonthreatening,

9 able to reach people who are not actually present during the event.
001 ZAOCOET T Al OOMRITAR®ONMBI I OEEO Oi AGA
001 AUET Cprocess childreh I8afn/a new skill by playing it out.
&0 h OEARAGI OAOAAOEOA AAOE O EMdedsro dinbedx |
ET1T xI AARCA xEOEI 4@-OAl EBOAAPODOABEBE
O0&AO0O &AAO 3EAAOOSR OOI I AOE Oteke-lipmdflydrsD i A |
are another metaprocess.

Good Process, Local Talent, Food and Fun

Any Plan, aiming to promote social resilience and networking, needs to
consciously organise the structures that build social capital (good will,
relationship, co-operation, commitment, and contribution).

For example:

Welcoming, comfortable venues are important. Someone on hand to greet
people as they arrive (particularly if they are new) helps build connectivity.

Catering is all-too-often interpreted to mean cheap coffee and nasty biscuits.
Poor catering actively detracts from social capital outcomes as it negates the
relationship-building and hospitality elements that underpin social network
development. Good catering does not mean expense; on the contrary, many
P&Cs , o rgroops anek&en to earn revenue by providing good quality food
and beverages. Thus community-based catering arrangements also further
social capital by supporting ancillary networks.

Providers can maintain simple spread-sheets of caterers per location to simplify
the process; local partners can often make excellent recommendations as to

who, when, how much,etct o save time and hassle in tr:
goodo.
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For some unknown reason, many meetings vie in being the longest and the

dullest; somear e Ohi jackedd by strongmipugae.sonal it
As we all know from experience, the quickest way to lose participants and good

will is to hold a poorly run, dull or conflict-ridden events.

Providers need to ensure that events (whether their own or initiated by partners
in a resilience building action) are welcoming and well managed.

Factors which can add value to event management include:

1 atool kit for meeting organisers, that include tips on how to keep a
meeting or event on time, how to include diverse people in discussion
(and prevent hijacking) and how to cover the necessary governance
without becoming bogged down. 't 1 snot
develop their own kits (although they may choose to, to enable
customisation or branding). Many toolkits are available through regional
partners and online, e.g. Our Communities website,

1 access to experienced facilitators who can mentor executives or event
organisers in good process. Mentoring need not be time consuming or
complex. Organisers can be invited, as observers, to a meeting where
good process is modelled. Equally, one session between facilitator and
organisers, to discuss good process tips can have a great effect!

Sometimes community organisers just need to know what alternatives
exist, as all they have previously seen are bad process models!

1 open support for a group that decides to change process, to support the
necessary momentum (and permission) in group culture for new
processes to be trialled and adopted. Calm, positive endorsement for the
changes by an influential body can help overcome apathy or opposition.

1 modelling good process,ands h owi ng t h ameetihngstodesfunp k 6 f o
with light asides, quick progress, brisk facilitated discussion, jokes, short,
interesting activities that cut through to an outcome and include everyone
(such as post-it note techniques), etc.

1 relevant but perhaps unusual elements that have the charm of novelty,
such as a great speaker, a new process, a different venue, or ice cream(!)

f using o6l ocal talentd rather than bringi
have unsuspected but incredible capacity as inspiring or highly
informative guest speakers, process masters, organisers, etc.

Well run, fun, interesting events and activities are the fastest way to build
engagement and commitment for the long term. Poorly, dull or uncomfortable
events will have precisely the opposite effect.

Given the extraordinary impact of good or bad process, why is
it so often left to chance or to poor / inexperienced managers?
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The Power of Ice Cream on Social Capital, Engagement

and Great Outcomes
Some years ago, a Provider was asked to hold a wletleommunity planning
session to determine social and economic goals that the wltmmmunity could
xI OE 018 (I xAOAOh EO xAO I AAA Al AAO «
there were too many competing visions and tempers were running high.
The Provider, being a great believer in food, fun and good process, put a lot of

thought into this, and came up with the following idea.

The local CWA (who were catering) were asked to make 5 big containers of home

made ice cream. (The Provider offered a simple but scrumptious recipe).

7EAT OEA OxAOOET ¢ /EA AnQ Hdy,théydverd BedEtD ABBQ,
and a table laden with mounds of ice cream flavours: rum & raisin, double choc, fr
strawberry, etc. They were so busy tasting and comparing flavours and offering ea
I OEAO OA OOUS OEAO GuficAdl, toAlayaGgry@Whed you /EE (
break bread together or in this case, swap flavours.

The goodwill this created lasted all afternoon, as they worked through their
priorities. (Of course, excellent group management and facilitation process
helped!!)

Moreover, every participant left the event in good humour; having enjoyed the
company of neighbours, laughed, listened and been listened to, and relaxed in the
knowledge that a productive afternoon had finally achieved a shared vision and ar

agreed, practcal plan for action (and a community recipe for ice cream).

4EA DI xAO 1T £ AAI EAET 6O &£ 1T A Oi AOAACG

co-operative action can flourish should never be unedestimated.
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Recommendation Eleven:
Remember your competition: everyone and everything!

Reduce competition and resource fatigue by being aware of local
barriers and opportunities.

Work with the existing opportunities first, before seeking to create
new ones.

| & atbusy, busy world; and providers are just one of a hundred competing

priorities and pressures. E v e r y oesardes (time, energy, mental and
emotional Ospace6, fuel, family patience,
increasingly stretched to breaking point by the ever-increasing demands of the

At ri pl eonwermporary lide: family, business and community.

Finding the right time to get the message across or deliver actions can be tricky.

Someti mes there isnbét a right time; t
that are more right than others.

When:
Rat her surprisingly, the majoritysineds part
hours pleaseo! This may be due to the hi

in the consultation; as many small business owners are sole traders (without
staff) and find it almost impossible to leave their businesses during business
hours. (However, some address this by sending one spouse 1 usually the
female partner).

Accordingly, most participants indicated that week days are preferred; weekends
and nights are least popular. The latter response appeared to be primarily due to
competing priorities in recreational and family commitments. (Weekend sport
rated surprisingly highly on the participant responses, and clearly out-prioritised
capacity building commitments!).

How Long:

Unless it is a field day, the preferred timeline for workshops or any other
information or action event is about 3-4hrs. This allows drive time, and also time
for competing non-negotiable priorities, such as business or family commitments,
e.g. school pick-up and drop-off times.

Competing Priorities:

Awareness of seasonal pressures (harvest, end-of-financial year, school
holidays, etc) is important as these milestones will affect engagement and
participation, regardless of whether it i
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Special events also affect participation, e.g., State of Origin on TV, a local event,
existing community meeting schedules, etc.

The trick is to work out which are the non-negotiable competing

priorities and whi ch aroffinte$are Har vest

non-negotiables. However, another event, for example, may be

Onegotiabled, in terms of how people m
use their time.
Working with existing client-group meeting schedules can be efficient from the
providersodo point of view as 1t reduces t he
promotion and organisation e.g. the provider can include their presentation,
promotion or activity in the agenda of an existing meeting of, say, a Landcare
group. This strategy is often preferred by clients too as it uses their time and
resources efficiently. Ge ner al |l y, o6getting on the agend
meeting ensures comparatively good exposure and participation.
Recommendation Twelve:
Where possible, 6 wor k wi th the graind, i
by working with known preferences and needs.
For example:
9 preferred drive time within20km
9 costs averaging between $10 and $30-50
1 Family commitments such as weekend sport
Location, Location, Location:
Most participants indicated that a drive time of 20min (one way) for a priority or
aninteresttopi ¢ wasThgomdioe O0rural and isolated:
more | ikely they were to caobnlteedbmp |Faotre el xoanngpk

residents in more isolated areas, such as Monto were more likely to drive than
residents in a regional centre such as Kingaroy.

Predictably, the greater the distance, the greater the barrier to participation.
Only 30% of participants said that they would travel for more than 1hr; (slightly
mor e s ai d deépemdingloretiie topic, the cost, and other priorities).

This poses an interesting challenge for agencies committed to promoting socio-
economic resilience. While enviro-events are regularly delivered in the Inland,
business and community events, are usually held in coastal or regional centres,
such as Bundaberg or Toowoomba. Very few Inlanders will consider driving the
4+hours (return) to the coast for a marketing workshop or leadership seminar.
Attendance is affected by time, access costs, competing priorities, and also by
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perceptions / experience that the content and learning methods tend to be
ur bani sed and are o0l acking in relevanceo ¢

The Cost:

Overwhelmingly, participants indicated that cost is a significant factor. The
perceived relevance of the topic or activity was considered the most important
determinant in deciding whether cost was a barrier or not.

Cost was not just the actual fee for participation. It also includes:

i access costs such a fuel and perhaps accommodation or meals (given
the distance of events, and the tendency to hold 1-2day events),

1 opportunity costs vis-a-vis the business, i.e. time spent away from the
enterprise means lost income and/or higher costs if someone else has to
be paid to perform critical roles, e.g. milking.

Thus, 6cost s 6wefeanulti-facetedaand srEficaotly kigher than
costs for people living in close proximity to capacity providers/ venues.

For example: a marketing workshop delivered in Toowoomba, that starts at
8.30am and finishes at 5.30pm, delivered over two-days at $350, costs someone
living in Toowoomba $350 plus whatever opportunity costs they experience in
their business. The same workshop costs someone living in Murgon, $350 in
fees, $65 in petrol, $130 in accommodation, $65 in meals, plus business
opportunity costs (assuming they only stay one night and drive home directly
after the workshop). Even the drive to and from the venue, in this scenario, can
be a barrier, as it entails choices: a). to leave home at 4.30 i 5.00am, sitin a
workshop all day, do the same tomorrow and then reach home at 9.30-10.00pm;
and in both cases driving in peak o6roo tir
two nights, plus meal so.

There are no easy solutions to these common scenarios; as Inland populations
are not cost effective for providers to come here; it is costly to go outside the
region; and e-methods such as webinars require high speed infrastructure,
confidence and skills which are not currently widespread.

How much is enough?

$30-$50 was considered by most participants to be an acceptable price for a
learning activity or event, such as a dinner with a guest speaker, seminar, or
workshop. Interestingly, free events were not necessarily valued; even a token
fee of $10 was preferred to a totally free event.

Atopicor s ki | | had to be a Aserious prioritydc
$100 or more.

It is important to note, when considering these responses, that the average
Inland wage (whether employed or in business) is 30% lower than the average
wage in Brisbane. However, the cost of living is slightly higher, due to the
additional cost of freight added to food, fuel and other goods.
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Family Impacts:

In this target market, the majority of participants are Empty Nesters, parents of
older teenagers or retirees. Therefore, the need for childcare to enable parents
to participate in capacity building events is relatively low. Sport and family
commitments on weekends were more likely to create schedule conflicts than
weekday family commitments such as school pick-up / drop-off.

This simplifies life for providers, as it offers greater schedule freedom.

AShi ps that pass in the nighto:

One of the most common comments in small-to-medium communities in the

Inland Burnett is that they desire, but cannot access services which would build

their social capital, resilience or business capacity. Conversely, one of the most

common comments by providers is that rural districts and small communities

either arenodt interest sodaloreconommia | ack ¢ ommi
development.

The answer to this paradox lies in understanding and communication; both of
which are relatively inoperative on both sides in the situation outlined above.

Providers tend to provide according to what works for them. This is logical and
sensible. Unfortunately, what works for them does not always work for the client
base, which may have different ways of communicating, and different
expectations of promotion and delivery.
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A Hypothetical Case Study inwhat Not To Do:

An agency receives funding to deliver business workshops. They advertise this with the Chamber of
Commerce and thdocal paper. They do not realise (but should as it is fundamental to good marketing to
know your market) that less than 2%of businesses are currently engaged with th€hamber (and

virtually none of these are landholders); and that only 35% of businessesirrently use the paper as an
information source. The agency does not use radio (which 64% of clients use), networks, weséimouth
or email because they have not invested in developing a communication base over th@Znth period it
OANOGEOAO O1 CAET 1 AOEAO OOAAOEIT T h DOAOAT AA -kl A
fly-l 666 bDHOIT OE A A O8lack tokAdni€aiod togniectionaEdictedibility / reputation in their
chosen market.

Unfortunately, they have not attempted to partner with a known, well networked local or regional group
which might address these shortfalls.

They offer the workshop in lager centre, which seems logical to someone vehdoes not know the market.
This centre has the most apathetic business community; rmedium-sized community 20km away would
have generated a better result.

4EAU AETT OA A OAT OA OEAO OEA 1TTAAT O ATT180 OAI AO/

They offer a 9.00am5.00pm training schedule, which means that women, (their prime market as they are
the main information conduits and interpreters for Inland businesses and community groups) will

struggle to attend. Their promotional materials, contenand process are not customised to local priorities
and contexts; this is evident from the language and examples they have used in their advertising. They

PpOi OEAA 111U OITA EEOGS T £ AAROAOOEOET ¢ ET OWbAHA 1

that will generate sufficient awareness and interest

AEAEO EAAO AOA Ai 1 OEAAOAA OAI AGEOAI U EEGCER AT T OFE

DOl AOGAOh AT A 11T AAIT DI AEAOO AOA OECEO8 adadbutdéraes B OT
OAAT T U Ai AAONn OI EOB8O0 EAOA Oi EOACA EAE OEA AOAITC

This region is known for not prioritising learning events for business or community sustainability despite
widespread concern over business and community decline. Aftilagh it can be a true challenge for even
OEA 1100 1T OCAT EOAA AT A &£ AOCOAA 1T £ POI OEAAOO O

IO ECIT OAO OEEO AEAAOI O8 4EAU AT 180 QéivhdanEAAAAAIL

informed local groups prior to the event to see if anything can be done that might make a difference; and
change nothing in their promotion or delivery which might motivate an apathetic, prioritychallenged or
time-poor (?) client base.

Two people register.

The providers cancel the workshop and attribute the poor attendance to lack of interest. They decide on
the basis of this assumption that there is no market in the Inland and do not include Inland delivery in
their future implementation or communication plans.

NOEA 1 AAT OEi An 17106060 PAT DI A EAOGA 11060 EAAOA AAT 0O

would encourage them to commit time and dollars.

Both the agency and the Inlanders lose. The first has lost an opportunity to meet their objectives; the
latter has lost an opportunity to enhance their business capacity, and thus their financial and economic
objectives.

The region also loses as collective economic capacity in this region stagnates due to lack of new
knowledge and skills that could drive atrepreneurship.

/

/
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This may seem like an extreme scenario; but in fact it is not uncommon in the
Inland Burnett.

What could have been done differently?

Critical success factors in the scenario above include:
1 knowing the market, so that your approach works,

1 using the right communication and promotional tools, to ensure reach and
access i leading to awareness and interest,

1 using the right language and examples to demonstrate relevance,
1 partnering with existing groups or agencies to learn about the market,
increase reach, have access to existing tools that work, have access to
existing networks that include target markets,
1 spending time investing in relationships, profile and networks, which
generate reputation, credibility and awareness at least 3-6mths before
events (Donot forget to factor the marl
communication plans!)
customise content, process, presenters, tools, handouts,
select the location to maximise access,

customised the timeframes to maximise access,

consider value for money factors from a local perspective,

= =2 =a -4 -2

dondt assume ¢rhearts nopnecest; therp may ke other
factors,

1 any feedback is good; it means next time will be so much better.
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Participant Feedback:

Throughout the research process, and through successive drafts, BIEDO has sought
the feedback of BMRG, partners (including DEEDI managers and the Regional
Councils) and participants. Feedback can be summarised as:

This project has generated useful, practical ideas and strategies that will increase our
knowledge and ability to engage rural people in many different development and
resilience building activities.

The interest in, and uptake of information and recommendations offered in the Plan
demonstrate its relevance, usefulness and accuracy.

Economic Resilience Examples

1 South Burnett Regional Council, for example, will use the engagement
strategies and business capacity priorities in their regional economic
planning.

Economic and Environmental Resilience Examples

1T The recommendations are also relevant to
programme in the Inland, focused on ways to encourage industry /
enterprises and communities / households to adopt effective climate change
management, water & energy conservation and resource management
practices. Partners in the Green Economy project have already adopted
recommendations pertaining to business and environmental capacity
priorities; as well as the Obest wayso t
sharing and actions.

71 DEEDI-DPI officers have indicated that this data can add value to technical
production trials that encourage producers to adopt climate change
management strategies. They are particularly interested in strategies that
encourage participants to adopt and apply new knowledge and skills.

Social Resilience Examples:

1 North Burnett Regional Council, BIEDO, and Beating the Blues partners will
use the recommendations of this Plan (in capacity priorities and engagement
strategies) to increase community participation in social resilience projects in
each community and at a regional level.

Participant Examples and Testimonials

1 Landcare and other enviro and industry groups are still considering how best
to use the information; but initial feedback demonstrates that they find it
Aireally useful o, as a way to focus their

A We 6 d headbt ofjdiscussion about workshop and event
topics for 2011 and 2012. The Plan helps to clarify exactly what we
should be offering to get people involved, and to get good outcomes.
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The practical tips on things like using e-newsletters before print
media, or an email network rather than flyers is also really helpful;
we can save time and money on that and know that we are still
reaching the people we want.

|l tds great to know really specific thiri
because Iwdyedffewdsin choosing locations and venues

and in knowing how many events to hold to make sure that

everyone can access the activities if they choose to.

It takes a weight off my mind to know what to charge. We 6 ve had so
many discussions on whether to charge or not, or how much, and
the Plan gives us a guideline.

We liked knowing about things like weekdays or weekends; you
always wonder what works, and now we know.

| liked the information that made me think about how | do things;

and my assumptions. | guess because | believe in what we do, and

|l just see it as obvious, I hadnoét st of
whet her other people can see it too.
know that you can do something about that. | intend to find out

moreabout the Ohow tobs.

As |1 6m not very confident with writing
pleased to hear that there are ways to manage this, so that people

arendédt put on the spot. |l 6m going to |
to use the post-it-note process.

I | i ked the idea of working smart not |
resilience and wellbeing, but all our volunteer activities are just such

hard wor k, | someti mes feel l i ke weodr e

know more about practical tips for this. Perhaps we should have a
workshop on this!

Our group was intrigued by the selection of environmental

knowledge priorities; and that we can use the age, gender, location

and industry data to work out exactly who needs what. It was also

goodtoknowwhat was a O6needd as opposed to al

It was interesting that people are mainly concerned with the local.
This is great news, as it supports a local food initiative that we want

to |l aunch; slow foods, farmerds mar ket
that we have a good basis to build on because it will appeal to

people here.

Ahh, | 6d never thought about Obeing t he
challenging idea. Might be time that we looked at what we do in our

group, because |1 6m not <$atwepreachat we ar ¢

and | could see, as soon as | read this Recommendation that
people look at what you do, more than what you say. If we want
our clients to adopt soci al resilience
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Additional Leadership and Networking Outcomes

Additional leadership and network outcomes, which contribute to economic resilience
and social capital include:

1 12 focus groups facilitated inter-group networking and discussion on ways and
means to build socio-economic resilience, and the importance of a holistic
approach. Focus group participants are listed in the Methodology (below). Inter-
group membership and interaction has been identified, by leading theorists, as
one of the primary means to generate and maintain social capacity in rural areas.

1 two DAFF funded projects focused on socio-economic resilience building and
improved climate change management:

1. Project One aims to build the business, environmental and social
management capacity of 43 young primary producers (under 40). The project
co-ordinates (and underwrites) access to training, education and mentoring
in capacity areas pertinent to climate change management, enhanced
business management, industry leadership, network development, decision-
making, contribution to policy-making and community renewal.

Most importantly, pr oj ect partici pants must commi't
championsé6, i.e. they contribute to the
enviro-groups or socio-economic networks by sharing their new knowledge

and skills. Change champions can elect to share their knowledge through

field days, workshops, guest speaking presentations, peer mentoring, e-news

or any other mode that meets their own schedules and abilities and the
information-sharing and engagement objectives. They are also required to

actively work with, promote and integrate industry and enviro-networks to

encourage wider awareness of, and capacity in, managing the triple bottom

line impacts of climate change.

Much of the action focuses on effective use, and extension of industry and
enviro-networks. The change champions also receive leadership mentoring
to build their capacity to take on, and maintain, industry and enviro-
leadership roles.

2. Project Two aims to build the social and environmental resilience and
management capacity of 16 indigenous women by enabling a project
promoting industry leadership, cultural revitalisation, and inter-generational
mentoring. The women selected native timber forestry (seed collection,
propagation and planting of the iconic bunya pines) as the vehicle for their
economic, heritage and social-connectivity objectives. The older women are
community leaders who aim pass on traditional lore, as well as agri-forestry
knowledge and skills to younger indigenous women. The group will create a
bunya pine nursery and bunya plantation walks. They will also capture their

stories and lore in books and digital media, for use in schools, eco-tourism,
and agri-forestry sectors, as well as the indigenous and wider community.
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The project also aims to raise the profile of these women, with local

government, miningand agri-f or estry companies, as Ohol
| or ed and k-eaderkimsustainabke,guture-focused native timber
management. Project objectives include promotion of leadership succession

and networking between older and younger indigenous women.

1 athird project which supports the social and economic aspirations of 13
empowered indigenous. The original concept-drivers are engaging other
motivated women in creation of a sustainable enterprise specifically for
indigenous women in Eidsvold. Their vision includes a working gallery featuring
indigenous artefacts and art; with a workshop area for in-residence artists. They
hope to promote the centre to tourists; and aim to create economic links with the
RM Williams Centre and the Murri Munchies Bush Tucker initiative. This project
is building the confidence, and capacity of the women in: business planning,
administration and literacy, network development, partnership building,
marketing and promotion, and project management. These women are
generating well-deserved profile as role models and leaders in their community.

1 Afourth project has emergedf r om t he womends gallery ini
indigenous adults and teenagers will assist the women to repaint and refurbish
their gallery. This joint venture promotes inter-generational connectivity, and
social capital (good will, co-operative structures, relationships, confidence, inter-
personal capacity, etc). As the clean-up activities are being supervised by
qualified trades people, and (where possible) will be linked into TAFE certificates,
the project aims to expose the young people to opportunities for self-
employment in micro-enterprises. Given that employment opportunities in
Eidsvold are low-to-non-existent, micro-enterprise development is an important
contributor to economic resilience. For example, the women may like to contract
a budding 6techoé as their web burelader .
admin officer / receptionist, and casual assistance with gardening, maintenance
and cleaning. Each of these activities are potential micro-enterprises>.

1 Finally, the findings of this project are helping to inform a Food Audit and
associated food-market-network initiative. Although in its early days, we are
examining the interest and capacity of producers and processors to participate in
cooperative networks and project sops,escuch as

®Nb; as the name suggests, a mierterprise operates on a micro scale. It may only requi@hgs per week; and

may offer only a suppleméary income. Micro enterprises are extremely valuable for developing skills, confidence,
know howd and networks that often |l ead to more sustai |
doorway to social and economic viability for people who aaynarginalised through ethnicity, gender, age, lack

of capacity, confidence or circumstances. They are ideally suited to rural villages and districts as they can supply
needed services on a scale suited to the local clients.
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Appendices: Methodology of the Plan and Data Outcomes
(graphs)

“WH-H-JI

Nanango, Kingaroy, Wondai, Proston, Murgon, Cherbourg, Goomeri, Kilkivan, Biggenden, Mt Perry, Gayndah, Mundubbera Eidsvold
Monto, and towns & districts
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SUMMARY OF THE METHODOLOGY

PARTICIPANTS

The Target Groups include:

1.

N o o bk~ w

landholders, including:

o

o
o
o

primary production enterprises, including:

1 grazing, broadacre, intensive animal husbandry (piggeries and
dairies), horticulture, herbs, tree crops, viticulture, mixed farming,
organic farming, aquaculture,

1 small scale value added products (lavender and herb products, dairy
products),

1 large scale value added productions (leather, grain-mills, feedlots,
native timber harvesting etc),

1 properties from 50 acres to 50,000 acres
residential / hobby farm,
acreage,
house blocks

inclusive business (non-primary production) interests, including:

o

©O O O O o

light manufacturing such as steel fabrication,
trades, (electrical, automotive, construction, etc)
retail,

services (petrol stations, food outlets, motels, etc)
community services (aged care, etcO,

financial and professional services (book-keeping, legal, vets, agronomists,
etc)

non-work related roles such as volunteers or retirees,

gender balance i men and women

age representation from 25 to 75,

indigenous people

people of non-English speaking background

50



Implementation Plan: Building Capacity for Social and Economic Resilience in the Burnett Inland

SAMPLE:

The resultant sample is indicative of the preferences and opinions of groups and
typologies commonly associated with land and resource management and
consumption in the Burnett Inland; it is not intended to be representative of all
landholders or the wider population.

TOOLS:

Reference Group:

BIEDO established a reference group of key people (leaders, champions, people at the
nucleus of key networks, knowledge specialists). The reference group helped BIEDO

to:

ayidentify and refine a o6hit | istdé of group:

clusters that enabled us to O0sampl ed key t
different types of land and resource users, different locations and industries
across the region, different age categories, etc),

b) develop the survey questions and format,

c) refine the discussion / facilitation process per target cluster, e.g. what was most

the most appropriate process for an Agforce group or an indigenous group,

Advisory Groups:

Feedback and advice were also sought from BMRG and enviro-groups such as BCCA
and Landcare (South East Burnett and North Burnett). These organisations also
supported the networking and engagement process by:

T
T
T

Raising awareness / interest in the consultation process through their networks,
Allowing their meetings to be used as consultation and survey forums,

Providing recommendations of key | eaders,
views would help to provide a robust, informative report,

Helping to distribute the surveys through their membership and client networks
(e.g. through email),

Providing advice on any sectors that they believe were at risk of under-
representation.

We also drew on Bl EDBR6éstextenbsude: netuwal
industry groups, landholder networks, business and community

organisations/associations, indigenous networks and communities, youth

associations, and government and non-government entities.
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Champions:

The BIEDO researcher consulted key leaders and representatives from Local
Government, Industry, Enviro Groups and Community (including the Indigenous
Community) and sought their feedback on wording, terms, response options,
suggested questions, etc, prior to the survey content and format being finalised.

Target groups, networks and clusters / communities were involved in consultation,
discussion, awareness raising, engagement and data gathering.

Focus Groups:

Face to face discussion / consultation and survey distribution/collation occurred within
existing meetings of the following target groups and networks:

North Burnett Landcare

South East Burnett Landcare

Indigenous Knowledge Centre (Cherbourg)

Murgon Rotary

Windera and Booubyjan residents (community forum and networks)
Murgon Apex

Ql d Rur al Wo meBafmbaiNBrancho r k
Kingaroy Quota

Murgon CWA

South Burnett Agforce (Durong and Kingaroy Branches)
North Burnett Agforce (Monto and Mundubbera Branches)
BIEDO members and delegates

Attendance was not limited to members of these organisations. The meetings were
used opportunistically, to access members and to bring other target groups into the
process. The focus group sessions generated good opportunities for inter-member and
cross-group discussion.

Oncethesampl e 61 i std was formed, BIEDO represen
and forums held / or attended by the target participants. Time was allocated on the

agenda for a facilitated discussion, based on the survey questions. Responses were

recorded, or surveys completed, depending on which process best suited the context.

Where necessary, BIEDO created opportunities to tap into target groups that were

difficult to access, e.g. indigenous communities and family networks. When the
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surveys were used, BIEDO also ensured that processes were quietly in place to assist
people with lower levels of literacy. Different techniques, as outlined in the BMRG
Proposal were used according to their appropriateness to the group / context.

These groups also provided an Advisory role (see below); and some groups such as
North and South Burnett Landcare were also Champions (see below).

Facilitated discussions with key champions, leaders and specialists and participants at
the meetings and events helped to refine the gap analysis, and prioritisation of needs,
iIssues and solutions.

The communication process commenced with a phone calls to group
presidents/secretaries and/or group and network champions. Days and times to visit
the groups or communities were arranged, and preferred methods of discussion and
survey distribution, completion and collation agreed. This was a very successful
method and well received by the groups.

Survey:

181 distributed; 154 returned.
Original copy of the survey questionnaire is available from our website.

The primary means of recording responses (data) was through survey forms. Survey
forms were distributed through meetings, forums and networks. Surveys were
numbered to enable the group or typology source, and distribution method to be
tracked. Processes were put in place to help manage cultural or literacy barriers.

The Survey questions were split into four content areas to enable measurement of:

The population typology of the respondents, i.e. demographic data such as age, gender,
location and profession,

1 Environmental priorities,
1 Business priorities.

1 Social / community priorities.

Surveys were distributed through target groups via 3 methods:

80% of numbered surveys were distributed at target group meetings; the survey forms
were used to stimulate focus group discussion. Survey forms distributed through face-
to-face sessions, such as a Landcare meetings, were gathered by the BIEDO
researcher, at the end of the discussion /consultation period.

18% of surveys were distributed via a champion group, e.g. a numbered series of
surveys were given to a Landcare group for their distribution to members. Participants
had the option to return them direct to BIEDO or via the champion groups to BIEDO. All
surveys were anonymous.
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2% of surveys were returned by email, from a broadcast distribution of surveys to the

BMRG and BCCA client lists. Surveys distributed via networks, such as BMRG, were

returned direct to BIEDO at the discretion of the recipients (i.e. not through the

distributing group). Emailed surveys were forwarded with introductory email messages

to explain the purpose and the process; the
by email networks were returned by both mail and email. As it was not possible to

monitor and control where the surveys were sent, and returned, through these email

networks, the data from any email returns from these sources was assessed separately.

Aberrations:

Feedback given during the survey and focus groups indicated that participants, and
associated groups, networks and agencies were satisfied with the consultation process.

Only two adverse responses were given; both
coastal respondents outside the target location for the project; both concerned the
survey format.

Given the low number, we felt the adverse response rate was not statistically significant
or indicative of wider concern. We did, however, take note of the concerns re the
format, for future reference.

Change to Original Process: Utilising Existing Forums / Meetings and Engaging

Champions within the Target Groups:

BIEDO requested an alteration to two processes outlined in the original application and
deed in October 2009; and approval was given.

The request was based on:
1. Concern that forums initiated solely for consultation may

a) not be well attended, or enable active participation, by key target groups,
such as indigenous people, young people, people located more than 30min
drive (one way) from a consultation forum; and

b) not enable comprehensive and accurate representation of target locations
and typologies. [This concern was based on precedent in the Inland].

2. Concern that generic media activity (such as print or radio advertisements and
flyers) do not tend to be effective in the Inland (when seeking to engage
community participation).
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Recommended Alternative Process:

BIEDO prefers to attend existing meetings of target groups and networks; initiating

purpose-forums where no other meetings are available. Existing meets tend to have a
Omagnet 6 effect. They draw | arger and more |
work/community schedules, are accessible to their own community catchment, and,

because they are familiar, tend to produce relaxed and therefore, more revealing and

inclusive outcomes.

BIEDO used proven communication and engagement methods, including, relationship-
based invitations, wusing existing meetings a:
and school newsletters and email-networks.

Both the draft development and the consultation / survey distribution processes were
based on word-of-mouth, direct contact through phone, face-to-face and email, as well
as relationship networks to access target participants and sectors. No advertising in
the formal media was used.

In all other respects, BIEDO followed the process outlined by BMRG in the Proposal.
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PRELIMINARY (Base Data) FINDINGS

Demographic Typologies of the Respondents:

Professions:

While many professions were represented among the respondents, the largest
respondent category (50.89%) was involved with a primary production in some way
(either as Owner, Manager or Partner). However, it should be noted that respondents
often indicated multiple professions, e.g. primary producer and book keeper and parent
(this was patrticularly the case when the respondents were women). (Please see the
bar graph on page 9).

We were pleased to note that 16.07% of respondents were associated with town based
businesses as this sector often remains dis-engaged from NRM initiatives; tend to be
less aware of their role in, and their contributions (negative and positive) to, NRM; and
can provide interesting insights and alternatives to a primary production viewpoint.

Business Types

B Large Scale

m Not Applicable
(retiree)

O Primary Producer
B small-medium
[ Tow n Based
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Professions of the Respondents

Technical Officer1]0.77%
Trades person-[l 0.77%
Farmer—.]0.77%
Contract Agriculture=]0.77%
Winemaker—10.77% Professions of the respondents (percentage)

Extension Officer—]0.77%
Computer Technician—]0.77%
Farm contractor0-77%
Truck/Bus Driver110.77%
Marketing—]0.77%
Administration]0.77%
Production Supervisor=]0.77%
Tax Practitioner=]0.77%
Volunteer110.77%
Professiona=]0.77%
Executive Assistant.]0.77%
Public Servant1]0.77%
Personal Carer1.]0.77%
Engineer-1.0.77%

Teacher Aide-|__]1.54%

Councillor1—_]1.54%

Home Duties—{_]1.54%

Sales Representative—_1.54%

Creative Arts___]1.54%

Unemployed—__]1.54%

Teacher1__]1.54%

Environmental Consultant{__11.54%

Business Ow ner1____]2.31%
Fullime Parent____]2.31%

Manager-| |3.08%
Grazier— [17.69%
Retiree 120.00%
Farmer— |27.69%
I I I
0 10 20 30
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Those who indicated multiple professions were all farmers and graziers. The following
bar graph shows the second professions of all these respondents.

Second profession of farmers/graziers

Contract Agriculture: 3.85%
3.85%
3.85%
Truck/Bus Drivel 3.85%

3.85%

Sales Representative’
Home Duties 7.69%

Environmental Consultan

11.54%

23.08%

U
25

The majority of respondents (56.73%) were Business Owners (of a primary production
unit or a town based business) which is consistent with business profiles in the Inland.

The remaining were nearly equally divided between employees, managers, and
retirees or parents.

Role in the Workplace

Role in the workplace

B Enployee

[ Manager

O other

M Business Ow ner

58



Implementation Plan: Building Capacity for Social and Economic Resilience in the Burnett Inland

Gender:

Around 55% of respondents were male.
Around 45% were female.

The gender breakdown is consistent with the involvement levels of men and women in
primary production and businesses within this region, which suggests that a good
indicative sample was engaged in the project.

Gender

B Female
B male

Male
45.39%

59



Implementation Plan: Building Capacity for Social and Economic Resilience in the Burnett Inland

Location:

While diverse post codes were represented, participation was highest in the north-
eastern part of the South Burnett e.g. from Murgon to Booubyjan and in the north-
western part of the North Burnett, e.g. from Eidsvold to Monto. The higher response
rate was consistent with active role of Landcare as facilitators of network, landholder
and community access in these locations. A significant number of respondents did not
provide their post code.

50.0%

40.0% ]

30.0% ]

20.0% ]

10.0% 1 1 ]

00%—T T T T T T T 1 I I I I I I I I
4655 4625 4650 4552 4671 4627 4621 4615 4626 4608 4670 4606 4610 4601 4630 4605

postcode
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Age Categories:

Most respondents were aged 55-64 yrs (27%) and 45-54 yrs (23%). A significant
proportion was 35-44 yrs (15%) and Over 70 yrs (17%). This age profile is consistent
with the wider age profile of the region, i.e. survey participation reflects the actual age
profile of the region, which suggests that a good indicative sample was engaged in the
project.

Age Distribution

Over 70
16.78%

5.59%

35-44
14.69%
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Priority Topics: assessed from a Triple Bottom-line Standpoint:

Perceptions of the Environment as a Priority:

Most respondents prioritised their local area (their property, household or

community) as the focus of their interest in environmental management.

Generally,their i nterest decreased with the perc
personal world, e.g. global environmental issues were less important than local

issues. This is demonstrated in the following graph. Respondents were asked to

rate their priorities from 1 (highest) to 7 (lowest). 49.1% of respondents indicated

fFarmoas their top priority (see responses in Priority Rating 1). 58.6% of

respondents indicated irhe Worldo a s lotvdstepiiority (see Priority Rating 7).

Percentage Distribution across Priority Options

158.6%

B Farm

[ Household/backyoard
I Community

[ Catchment

B Queensland

B Australia

E The World

Priority rating

27.8%

9. o
15.5%
10.9%
7.1%
18.8%
30.4%
49.1%
0% 10% 20% 30% 40% 50% 60%

Rating Scales: 1 to 7, 1 represents highest priority, 7 represents lowest priority

62



Implementation Plan: Building Capacity for Social and Economic Resilience in the Burnett Inland

Environmental Topics:

Not surprisingly, given the preponderance of primary producers and landholders

among the respondents, the priority topics overall were Sustainable Agricultural
(farm/property) Management, followed closely by Soil Management and

Sustainable Land Use. Interestingly, a relatively high proportion of respondents

rated Sustainable Energy and Living Sustai
topics.

Respondents differentiated between things they needed to know, as opposed to
things they wanted to know (i.e. were interested in). In the latter category,
Protection of Native Species, Fire Management, Water Conservation and
Managing Weeds were rated highly. Sustainable Communities and Sustainable
Businesses / Farms / Properties were also listed as topics of interest.

Given the priority focus on 6things | ocal 6
gl obal (and |l ess locally i mmediate) were t
| nt er e st e cte Chamge and Pe&klIOil. Monetheless, while these topics

did not rate highly as fADefinitely Need to
respondents rated them as Alnteresting to

What information do you need to keep your environment healthy?

Sustainable land use (le ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

residential use, forestry,
industry, etc)

Sustainable agricultural
(farm/property) management

Soil Management
ONot answered

Water conservation and OYes, | definitely need to know more
health EWould like to know more
O Not interested

Fire management

The impacts of peak oil

Adapting to climate change m
[TTTTTTTTTT

0% 10% 20% 30% 40% 50% 60% 70%
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Protection of native species
(plants, trees, animals)

Living more sustainably

Sustainable energy Eg solar,
wind

Biodiversity

Managing Feral Pests Rg
dogs, pigs

Managing weeds

Vegetation mangement

0%

ONot answered
OYes, | definitely need to know more
BWould like to know more

ONot interested

10% 20% 30% 40% 50% 60%

OTHER: list any other topics
that interest you here:

Finding a good balance
between economic (the
bottomline), social and
environmental prioroties

Sustainable (environmentally
friendly) businesses and
farns/properties

Sustainable (environmentally
friendly) communities

0%

10% 20% 30% 40% 50% 60% 70% 80%  90%

100%

70%

ONot answered

OYes, | definitely need to know more
B Would like to know more

@ Not interested
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Business Resilience Topics:

Respondents indicated nearlyequali Need t o Knowo0 responses ove
capacity topics (financial, business, technology, marketing, work/life, systems and

service |iteracy) showing an unanticipated c
Knowo categori es, lisemcywereratedalighdy highersthae anys

others. HR management was consistently rated lowest; this is consistent with the

business profile of the region which is comprised mainly of family or spouse-partner

enterprises with no or very few staff. It is also consistent with a regional business

culture that focuses on production, finance and systems as business success indicators,

rather than people management.

What information do you need to help keep your business healthy?

OTHER: fist any other topics that
interest you here:

Understanding the business lifecycle
Eg. Starting upfexiting/passing the
business on to your adult children

Understanding the work/life balance

How to recruit and retain good staff ONot answered
TTTT T T] ] OYes, | definitely need to know more
EEEEREREN .
how to deve|0p markets eg. lWOUld ||ke tO kHOW more
Maintaining and growing your market ONot interested
share

HEEEEEE!
[TITTTT]

Understanding and using technology |

eg, ebanking, on-ine marketing,
building web pages, using E-mail

Understanding ststems e.g. human
resources, tax, MYOB, legal issues,
workplace health & safety

Knowing where to o for business
help and advice

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Community Resilience Topics:

The majority of respondents (57%) supported the idea of a cohesive and vibrant

community and acted in support of this belief
Just over a third of participantswaspassi onate supporters of O6cot
demonstrated this in their beH@vwersupporive, | ot

but didndét have the time; and a tiny U%% indi

short, the respondents in this survey were overwhelmingly supportive of the concept of
6communityd and most act edtoamediantto-loighdegreec e wi t |

Interest Level on The Strength of The Community

B Not a priority

m Supportive, no
time
Supportive,

O volunteer some

34.06% time

m Passionate,
volunteer a lot

57.25%

Information and capacity building on Partnership Building was rated as the factor most

AfNeededoO by the respondents in their volunte:¢
stress management, problem solving and networking emerged, by narrow margins, as
the topics AOf I nteresto. Leadership skills
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OTHER: List any cther topics that
interest you here;

Using E-mails and the Internet to keep
you community connected

How to generate networking
opportunities within your own
community. Eg. BBQ'S, fim nights,
community get-togethers, etc

Buiding and maintaining partnerships
& resources Eg. Working with other
groups/Councl, obtaining grans,
improving community infrastructure.

Leadership skills Eg self leadership or
group leadership

Problem solving skill

Stress Management and coping
mechanisms

Where and how to access services

(eq baby clinics, mobile women's

health nurse, counseling) sporting,
aged care, etc.

0%

What information do you need to keep your community healthy?

JJJ_LMI

[Not answered
[Ves, | definitely need to know more
@ Would ike to know more

ONot interested

I

10%  20%
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The Triple Bottom Line: Active Participation:

Overall, nearly 50% of respondentiwediwer e AQUI |
building a health and strong environment, business and community; while 26% were
APassionateo and 23% were fASometimes | nteresi

The majority of respondents were most interested in building the health of their
businesses.

Level of Interest in Getting Involved in Building Healthy
Environment/Business/Community

B Not a priority
Supportive, no
.time

Supportive,

O volunteer some
time

B Passionate,
volunteer a lot

Rate your Priorities

our bUSiness _WH

as
Commnity m2
o1

Environment —

0% 10% 20% 30% 40% 50% 60%
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Communication and Engagement Preferences:

At this time, most of the groups in which the respondents were involved used four or
more methods for regular information transfer, communication and engagement with
members (and with any wider 6 a u d isér c e

Word-of-mouth was the most widely used to circulate information; however email
newsletter, face-to-face and hard copy newsletters and flyers were also widely used.
Please note that preferred methods of receiving information were slightly different to
those for circulating information, e.g. email newsletter rated highly for receiving. While
this may seem paradoxical, the reason email newsletter are not used as much for
information circulation as for information retrieval, is that many community members
lack the skill to develop them.

If you are a member of a community group, how do they circulate their

Hard copy newsletter
Email newsletter
General Emails

Face to face

EE0NE

Word of mouth

18%

Respondents preferred to find out about skills workshops, or pick up specific technical
knowledge that helped them to manage their environment, businesses and
communities through face-to-face interaction and passive technology. In both instance,

respondents preferred 6when the informat.i

attending a groupé6és meeting, or through
| oo ki ne.g.fwhen it was posted on a website).
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How do you generally access information about upcoming workshops, field days, seminars, etc?

OTHER: list any other way you gather your
information from the media

Websites m ]

Posters in town ml

Emalls ]
=

Faxes

i

Direct mal fiyers m ]

Industry newslettersimagazines Eg h‘

Egforce, MLA

SCh00| N\,vvo:\,‘l.u.lb

i

Community newsletters m ]

Television

State-wire newspapers Eg Qld Country

Local Newspapers

—

S
Ife, Courier Mail w

—

a

—

Radio Eg. Regular radio shows, talkback, 1
. LT

0% 10% 20% 30% 40% 50% 60% 70% 80%  90%

100%

ENot answered
OMost of the time
OSometimes
BUnlkely
ONever
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Face to Face:

Most respondents preferred r ecedafvaicnegd ,i n/ioar ma |
representatives of a group, such as BMRG, at!
meetings. Alternatively, manyrespondent s al so | Hdkfeadc & @ igmafinr ndat
by attending field days themselves.

39% of respondents tended to prefer face-to-face / word-of-mouth communication
modes rather than technology or print-based modes.

Workshops were most acceptable as sources of face-to-face information when they
were fAshort and sharpo (generally 3 hrs). Wi
nights were least popular.

What is the best way to get involved?
FACE TO FACE

Only when you ask for it |

Annual calendar of training |

Field days |
Representatives attending your existing 1

community group meeting

BN/A

h__ OMost of he time
] O Sometimes
m BUnliely

O Never
At night |

During the week

On the weekend ]

Whole day workshops |

Three hour workshops ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘I

0% 10% 20% 30% 40% 50% 60%
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Technology:

Emails were by far the preferred technology tool of choice. 43% of respondents
commonly use/access emails and e-newsletters for information transfer, awareness
raising and engagement.

This result matched responses that showed a surprisingly high number of respondents
(85%) had computers; 80% were active on email and the internet; and 43% had
broadband.

However, 34% still rely on slower technologies (i.e. slow upload speed) which
drastically inhibit access to internet-based materials, websites and downloads,
including flyers with graphics or photographs. Nearly a fifth of respondents rated use of
the internet for capacity building purposes (to find information or to find out when
capacity building activities were beingheld)as o6 not a phslisinterdtinge 6
when compared with the numbers that are active on email and internet (80%). The
exact cause of this anomaly is unknown.

Your internet connection

20%

46% O Broadband
@ Dial-up

0O Satellite
ON/A

27%

7%

Overall, the data showed that respondents preferred receiving information by email
rather than face-to-face. While this may appear surprisingly, given the rural preference
for relationship-based communication, verbal feedback through the focus groups
suggests that the preference is based on email and email newsletters from known and
valued sources (i.e. where relationship, and perceptions of relevance and credibility
already exist).
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65% indicated that they had fax machines; yet only 18% used fax as an information tool

within a community group context. Unsurprisingly given their cost and accessibility,

tele-and video conferences were only used fiSome
categories and the poor capacity of IT infrastructure in the Inland, it is perhaps not

surprising that newer technologies that require good upload speeds and consistency,

such as Pod casts, Webinars and Skype, were not preferred.

However, it is surprising that websites were rated as least likely to be a staple source of
i nformation and were only used ASometi meso.

What technology do you possess?

Do you have a fax?

ON/A
ENo
OYes

Do you have a computer?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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What is the best way to get you involved?
TECHNOLOGY OPTIONS

e | | || [[[[1[]]]

Videos (TV or web based) 1
I N N N A

Skype

Podcasts

Teleconferences
N Y N N N N Y

Videoconferences

Webinars

Websites

—

Emails ]

|
" | — 1]
T T T T T

0% 5% 10% 15% 20% 25% 30% 35%

Print:

BEN/A

OMost of the time
OSometimes

B Unlikely

O Never

45%

Direct mail, the print media and hard copy newsletters were preferred sources of

printed information. Noticeboards were least effective.

What is the best way to get you involved?
PRINT OPTIONS

Noticeboards in town |

Direct Mail

Hardcopy newsletters

——
—
p—
b
—

0% 10% 20% 30% 40%

50%

60%

mN/A

O Most of the time
OSometimes

B Unlikely

O Never
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Access:

Work, seasonal events and peak schedules:

Given that the majority of participants are landholders who are part of family or spouse-
owner/manager enterprises, they (not surprisingly) indicated that issues such as lack of
staff were not barriers to attendance at forums and workshops. However seasonal
events, such as end of financial year, weather or production schedules, had a
significant affect on participation.

Work Commitments
Do work commitments affect your ability to attend workshops/seminars?

[T

No staff to replace you while you're
away, Eg. Can never leave the
business

[T
EENERENN

Peak times Eg end of financial year,
Christmas, BAS

EEEEN ONot answered

OAlways affects my
ability to attend

@ Sometimes can't
attend for this reason

Weather influences

B No, never an issue

Seasonal influences Eg harvest times

[TTTTITTITTTIT
0%  10%  20%  30%  40% 50%  60%  70%  80%  90%  100%

Distance:

As a broad generalisation, most respondents indicated that they would drive for more
than 20min to attend a workshop or seminar of interest. However, there were small
variations, e.g. respondents in some locations in the South Burnett (toward Murgon)
and in the Central Burnett (around Biggenden) were less willing to travel. This may
relate to financial pressures in these communities. Respondents in coastal
communities were more likely to consider factors such as interest in the topic or costs
before committing to a drive; while people in rural communities in the Inland were most
likely to commit to driving as a given. The responses were more pronounced when the
drive was over an hour; yet followed roughly the same pattern.

75



Implementation Plan: Building Capacity for Social and Economic Resilience in the Burnett Inland

Does distance become a factor when choosing whether you attend a workshop/seminar?

A [

‘Would you drive for longer than
one hour

[
O Not answered
‘Would you be prepared to drive for OYes
one hour m Maybe
— =1

[T ]
[T ]

I

Would you be prepared to drive 20

0% 10% 20% 30% 40% 50% 60% 70%

Predictably, the greater the distance, the greater the barrier to participation. While

more than 60% said they would drive for 20min to attend a workshop or seminar, only

30% indicated that they would drive for more
just over 20% said ANooO.

Would you be prepared to drive 20 minutes to a workshop/seminar?
By Postcode

N/A e | | | | | [ [ [ [ [ [[[[[T[T[T]]]

asr0 | L L[]
a5 | | | | | |
| L[]

4650

EEEEEEEENEEEEEEEEEEEEEEEEEN
EEEEEEEENEEEEEEEEEEEEEEEEEN
ENEEEEEEEEEENEEEEEEEEEEEEEN

4630 uiamitanms | | | [ [ | [T [T [T [[TJ ][]
iliiiiiiEEEiaEiEniinnianiinEEanEl
ettt | | | | | | | | [ [ | [ [[]]]
EEEEEEEENEEEEEEEEEEEEEEEEEN

4627

ON/A
4625 ONo
B Maybe

4615

L[]
a6 L L]
L[]

4610 =

asos UL LTI TP

4606

1605 i

e | | | ||| []]
4601 [T
HHHHHHH

4552 HHHHHHH

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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N/A

4671

4670

4655

4650

4630

4627

4626

4625

4621

4615

4608

4606

4605

4601

4552

N/A

4671

4670

4655

4650

4630

4627

4626

4625

4621

4615

4610

4608

4606

4605

4601

4552

Would you be prepared to drive 1 hour to a workshop/seminar?

By Postcode

L] Gna
H‘ ONo
B Maybe
OYes
EEssssa s
46101|1111111111111111111111111 ;
=—=———I1HINNINENEENNNENENENNENEE
== 11 )
|
el [ [ [ [T T [ []]]
EEEEEERERERENEEREREEEERER
0% 1696 269@ 3696 469@ 5696 6696 769@ 869@ 9696 100%
Would you drive for longer than 1 hour to a workshop/seminar?
—‘—‘—‘—ﬁ\\\\\\\\\\HH
N A O O A
I A A A A
iliiiENEENEREEREEE
[ (T[]
A
1 ON/A
““““““““ ONo
AiRRRRRRRREAN
OYes
\\\\\\\\\\\\ T T T T 1
N O O
= [ [ [ | 11
" [ |
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i
T 1]
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Cost:

93% of respondents indic@d>=%W tcdhrati Maoyshe awa(s4 &Y
in deciding whether to attend information sessions. The perceived relevance of the
topic was an important determinant in deciding whether the cost was a barrier or not.

Is cost a factor when deciding to attend information sessions?

45%

ONo
B Maybe
0O Always

Fifty dollars was considered by the majority of respondents (38%) to be an acceptable
price for an information session or seminar. However, only 4% considered $10 to be
acceptable, which is consistent with anecdotal information that people in this region
value what they pay for (even if the actual amount is quite small).

30% considered somewhere between $30-40 to be acceptable. While higher costs
were not ruled out (e.g. some indicated that they would pay $120), the number of
respondents who were willing to pay over $50 declined significantly.

General consensus, among respondents, was that a cost of between $30-50 was the
most acceptable.

Price you would be prepared to pay for an information session/seminar

@310
m$20
Os$30
Os40
| $50
@s100
m$120

15%
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Family Impacts:

As the majority of respondents were Empty Nesters, parents of older teenagers or
Retirees, family impacts, such as the need for childcare, and holding meetings during
school pick-up / drop-offtimeswer e generally rated as ANot an

Sport and family commitments on the weekend were the most likely to create schedule
conflicts; which is consistent with preferences not to have information sessions at night
or on the weekend.

Family Commitments

Sporting and other family/personal
commitments

Family meal times

O Not answered

‘ ‘ ‘ ‘ ‘ ‘ ‘ O Always affects my ability to attend

‘ ‘ ‘ ‘ ‘ ‘ ‘ @ Sometimes can't attend for this reason
@No, never an issue

School drop offs pick-ups

The ability to access childcare

|
ENNEEENEEENEEENENENE NN RNRNREE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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SECONDARY (Matrixed Data) FINDINGS

Please note that the following findings represent only a sample of the possible data
comparisons available through this research process.

Data was gathered according to age, gender, industry, profession and location.

Using a data matrix, it is possible to prov
capacity priorities of different age brackets or industry sectors; or the delivery

preferences according to gender or location. We can assess the economic

resilience priorities (topic, communication and delivery mode) of a professional

sector; or the technology preferences by age category.

Given the sheer size of the possible data comparisons, we have provided only a few
examples here, for your interest. We are happy to provide specific data analysis on
request.

Gender-based preferences

The majority of those who indicated multiple professions were female. Table 1
below shows that among those with second profession, 75% of them were female
while only 25% were male.

Table 1: Gender Distribution of Second Profession

second profession
No Yes
Gender Female 59 18
50.4% 75.0%
Male 58 6
49.6% 25.0%
Total 117 24
100.0% 100.0%
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Environmental priorities (a comparison using average value)

Graph 1 uses the average rate of each environment option as an indicator to
represent the overall trend.

tr everses the rating scale so that Alo0
represents the highest priority.

The graph indicatest h at  fw&sahe mghest priority (5.49).A Ho u s ewas thed 0
second highest priority (rating 4.97), whichwasonl y sl i ghtly high
(4.92). A Queendanaverge rateaf4.1. A Australiao and

rated as the lowest priority by the respondents, with an average rate of around 3.35
and 2.47 respectively.

This analysis indicates the same conclusion as presented in previous section of this

report: respondentso6 interest decreased
personal world.

Graph 1. Average Rating across Different Environment Options
Average Rate of Environment Options

What's the most important environment to you?

Average Rating

The World Queensland Community
Australia Catchment Household/backyard

Rating Scale: 1: low est priority, 2: highest priority
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Average Rating

Average interest level of environmental information

Graph 2.1, as shown below, shows the respondentsdaverage interest level over
different environmental information.

The value fiLorepresents fNot interestedq Rorepresents ANould like to know
moreq fBorepresents fives, | definitely need to know morea

On average, sustainable agriculture, sustainable energy and sustainable land
use were among the top three topics thatpartic i pant s Oneeded
their environment healthy.

Information about the impact of peak oil, fire management and pest management
were rated lowest.

There are slight variations when interest levels are compared to professions.
Graph 2.2 to Graph 2.7 will show the average interest level across different
information by different profession categories.

Graph 21: Average rating of interest level in different environmental information

Average rating across different environmental information

What information do you need to help keep your environment healthy?

N
I

N
|

Rating Scale: 1: Not interested, 2: Would like to know more, 3: Yes, | definitely need to know more
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Average interest level of environmental information:

profession-based preferences

Graphs 2.2 to Graph 2.7 are presented in next few pages to show the average
interest level of respondents from different profession categories across various
environmental information.

Value fiLorepresents Mot interestedq fRorepresents ANould like to know moreq
fBorepresents fives, | definitely need to know morea This rating scale is also
explained in the bottom of each graph.

Professions of respondents are categorised as below:

Agriculture Professions:
contract agriculture, farm contractor, famer, grazier, production
supervisor and winemaker

Business Professions:

administration, bookkeeper, business owner, computer technician,
manager, marketing, professional, sales representative, tax
practitioner, technical officer, tradesperson and truck/bus driver.

Government Professions:
councillor and public servant

Land Management Professions:

engineer, environmental consultant, executive assistant and
extension officer,

Services Professions:
creative arts, personal carer, teacher and teacher aide

Parent/Retiree/Volunteer Professions:
fulltime parent, home duties, retiree and volunteer

The categories of government professions and parent/retiree/volunteer
professions only include a relatively small number of respondents. This
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may indicate a small sample of government participants, which is consistent with
the focus of the sampling (primarily on landholders and businesses). However,
the interpretation of lower response rate by parents / home duties / and
volunteer is more interesting.

A previous study (1999 - 2007) analysing identify, role, status and self-
perception showed that men and women will have a preferred definition of self,
usually based on what they perceive to be their primary role in life.

Most interestingly, according to the study, the majority of rural women no longer
select O0home-méaktiréds o hohhesmevi fed or other 0
their primary role and identifier. They define themselves by their professional

titles (e. ggedfbar nearcbc olumamnt 6, Oteacher 0)
do. The only significant difference between the genders is that women are more
|l i kely to include secondary roles, such a:

While most of the participants in this study were actively involved in both
parenting and home duties, and at least 54% were involved in volunteering, very
few chose to identify themselves (in either primary or secondary role) in any of
these categories.

The following graphs show the priorities (in different environmental information)
according to professional category (listed on page 85).

Graph 2.2 Average interest level in different environmental information afjriculture related
professions

Average rating of different environmental information
Agriculture Professions

What information do you need to help keep your environment healthy?
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Rating Scale: 1: Not interested, 2: Would like to know more, 3: Yes, | definitely need to know more
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Graph 2.3 Average interest levehidifferent environmental information obusiness professions

Average rating of different environmental information
Business Professions

What information do you need to help keep your environment healthy?

3.00

N
o
S

Average Rating

N
o
T

Rating Scale: 1: Not interested, 2: Would like to know more, 3: Yes, | definitely need to know more

Graph 2.4: Average interest level in different environmental information gbvernment professions

Average rating of different environmental information
Government Professions

What information do you need to help keep your environment healthy?
3.00

Average Ratomg
N
2

Rating Scale: 1: Not interested, 2: Would like to know more, 3: Yes, | definitely need to know more

85



Implementation Plan: Building Capacity for Social and Economic Resilience in the Burnett Inland :

Graph 2.5 Average interest level in different environmental information laind managenent
professions

Average rating of different environmental information
Land Management Professions

What information do you need to help keep your environment healthy?

5

Average Rating

Rating Scale: 1: Not interested, 2: Would like to know more, 3: Yes, | definitely need to know more

Graph 2.6. Average interest level in different environmental information sérvices
professions
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